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[bookmark: _Toc197003884]Work Health & Safety Management
[bookmark: _Toc197003885]General
Hydro is committed to providing and maintaining a workplace that promotes the highest level of health, safety and wellbeing for our employees, contractors, customers, visitors and community. Our value of ‘keeping each other safe’ underpins the way we work. The health, safety and wellbeing of all project stakeholders is a fundamental consideration in Hydro’s planning process.
[bookmark: _Toc197003886]Work Health and Safety Management Plan Objective
This WHSMP outlines Hydro’s approach to managing work health and safety at our sites.
The job and or site manager shall ensure the WHSMP is easily accessible to all workers and contractors involved in the project. To achieve this, the following steps should be taken:
Provide copies of the WHSMP, including any time the plan changes, at various project locations for quick reference.
Distribute the WHSMP electronically to offsite workers and contractors prior to them attending site.
Organise inductions, briefings or meetings to discuss the WHSMP's content, enabling workers and contractors to gain a comprehensive understanding of its guidelines and requirements.
Encourage open communication and address any questions or concerns raised by workers and contractors regarding the WHSMP.
By prioritising accessibility and comprehension of the WHSMP, we promote a proactive safety culture and reduce the likelihood of accidents or incidents throughout the project.
[bookmark: _Toc197003887]WHSMP Precedence
When our employees and or subcontractors are working on sites managed by others (such as, when we are not the principal contractor or a client’s site), our WHSMP sets the minimum expectations. We believe in being adaptable and fully integrating with the safety procedures of each location. At the same time, our standards provide valuable insights, and where they exceed site-specific rules, we expect those higher levels of safety to be adopted. This flexible yet responsible approach ensures the safety and well-being of all individuals involved, while upholding all relevant safety regulations and best practices.
Project DescriptionGUIDANCE NOTE
DELETE ME
Scheme / Area / Site Overview
This paragraph is intended to introduce the following section, summarise the key points and provide a project overview preparing the reader for the content to come.
EXAMPLE: The primary objective of the Poatina Power Station Optimisation Project is to augment the facility's operational efficiency and overall performance through strategic upgrades and enhancements. The project's core components include:
Installation of state-of-the-art turbines and an upgraded Distributed Control System (DCS) to improve operational efficiency and output.

[bookmark: _Toc197003889]Project Overview
Add an introduction statement here.
Ensuring the health, safety, and wellbeing of all employees, contractors, and stakeholders involved in the project is of utmost importance. The project team has developed this comprehensive WHSMP that outlines key safety objectives, roles and responsibilities, hazard identification and risk management processes, emergency response procedures, and monitoring and reporting mechanisms.
Throughout the project, regular safety inspections, toolbox meetings, and tailored training programs will be conducted to maintain a strong safety culture and encourage continuous improvement. Open communication and collaboration among all stakeholders will be encouraged to identify and address potential safety concerns, ensuring a safe and healthy working environment for everyone involved in the power station's upgrade.
Scheme / Area / Site OverviewGUIDANCE NOTE
DELETE ME
Scheme / area overview
EXAMPLE: Part of the Great Lake scheme, the Poatina Power Station houses six Siemens generators coupled to Pelton turbines. The five Boving turbines were commissioned by 1966, and the Fuji turbine was added in 1977. It is 150 metres underground etc.

Add scheme / area overview statement here.




Scope of WorksGUIDANCE NOTE
DELETE ME
Scope of Work overview
· List what is included in the scope
· What is not included in the scope?
· Details of work packages are led by separate job managers on one site, including by whom.

Add a Scope of Work (SoW) overview.




Project LocationGUIDANCE NOTE
DELETE ME
Project location
Poatina Power Station is located approximately 53mins from Launceston.
· follow National Hwy 1 - travel approx. 15kms
· turn right onto Youl Rd - travel 1.3kms
· turn right onto Illawarra Rd/B52 - travel 4.1kms
· at the roundabout, take the 1st exit onto Tannery Rd S/B51 - continue to follow B51
· turn right onto Sandridge Rd/C515 - travel 14.6kms
· turn right onto Poatina Rd/B51 - travel 8kms
· turn right to travel towards the station

Add summary of site location overview paragraph.








[bookmark: _Toc197003893]Journey Planning:
Electric Vehicles (EVs)
When planning a journey with an EV, it is essential consider the following recommendations:
Familiarise yourself with your vehicle's maximum range on a full charge to plan your trip accordingly.
Identify the availability, location, and types of charging stations along your journey, refer to the Fleet Electric vehicles & chargers intranet page.
Keep in mind that factors such as elevation, steep inclines, and road conditions can impact your EV's energy consumption and range. Plan your route accordingly to avoid potential challenges.
If you have any questions or concerns, don't hesitate to contact the fleet team or your site representatives.
Site Access
Access to Hydro sites is restricted, and prior authorisation from the relevant asset owner or site controller (i.e. job / site / outage manager) is required prior to travelling to site.
Journey Management Plan
To ensure the well-being of our team and partners on the road, let's consider a journey management plan. Working with our other safety resources (fatigue management, communication strategies, vehicle readiness, etc.), this plan would create a clear and adaptable way for drivers to proactively communicate their safe arrival to a contact person (duty officer / journey manager) and any changes to their itinerary. A template to get us started is available on the WHS intranet under specific risks / travel – let's build on it!
Be sure to consider these notes before your journey to ensure a smooth and hassle-free experience.
[bookmark: _Toc197003894]Key Locations
	Location (description)
	What3Words
https://what3words.com

	
	

	
	

	
	

	
	

	
	

	GUIDANCE NOTE
DELETE ME
Key locations
Add key locations such as intersection of site and public road, emergency assembly point, site access gate, site office. emergency services meeting point.

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Table 5 – Key Locations

[image: ]GUIDANCE NOTE
DELETE ME
Key location
For non-Tasmanian sites replace map with relevant area map, highlight the site location on the map

Figure 1 - Hydro Tasmania Electricity Systems Map
[image: ]EXAMPLE
GUIDANCE NOTE
DELETE ME
Key locations
Add additional maps narrowing in on the site and key site locations such as key buildings, emergency assembly point, site access gate, site office.

Figure 2 – Area Map
[image: ]EXAMPLE

Figure 3 - Site Map
[bookmark: _Toc197003895]Key Safety Objectives
The key safety objective for the Project is ‘we must always be conscious about ways we can prevent injuries or illnesses’.
To achieve this, the Site Team will:
Implement this WHSMP.
Provide effective hazard identification and control systems for the use by personnel.
Ensure safety skill training is provided to all personnel.
Provide an open environment for communication and participation between management and employees.
Ensure adequate tools, materials, machinery and equipment of work are available to employees, as managed through our tooling & equipment process.
Provide a competent and accountable standard of supervision and management.
Provide adequate personal protective, clothing and equipment.
Ensure compliance with all relevant occupational health, safety and environmental legislation and codes of practice, as demonstrated through proactive auditing.
[bookmark: _Toc197003896]Safety and Wellbeing Policy
Refer Appendix A Safety and Wellbeing Policy.GUIDANCE NOTE
DELETE ME
Attach documents from the intranet, to ensure current version control.

[bookmark: _Toc197003897]Life Saving Rules
Refer Appendix B Life Saving Rules.
[bookmark: _Toc197003898]Code of Conduct 
Refer Appendix C Code of Conduct.
[bookmark: _Toc197003899]Expected Behaviours & Duty of Care
All personnel involved in site work are expected to adhere to the following behaviours to maintain a safe working environment:
Minimise risks to yourself as much as reasonably practicable and actively participate in managing site safety.
Help your workmates and colleagues minimise risks to themselves by providing support and sharing safety-related information, and
Follow established safety procedures to ensure a consistent and effective approach to risk management.
By demonstrating these behaviours, all personnel can contribute to a safer work environment and foster a culture of mutual care and responsibility.
[bookmark: _Toc197003900]Disciplinary Procedure
Hydro fosters an adaptive culture where all employees and contractors working on our controlled sites are expected to embrace and uphold our Health, Safety, and Environment Management Systems. Compliance with our HSE processes is essential, and any deviations may result in the following consequences:
Counselling: Offering guidance and support to address the issue and prevent further occurrences.
Written warning: Communicating the breach and outlining our expectations for improvement.
Final warning: Providing a last chance to rectify the issue before more severe consequences are considered.
Termination of employment or contract: As a last resort, dismissal from the role for persistent or severe non-compliance.
In cases of significant breaches, summary dismissal or termination of employment or contract without notice may be deemed necessary. Violations of the Life Saving Rules will be addressed through disciplinary action, as outlined in Hydro 's Discipline Procedure, and may lead to dismissal where appropriate.
We encourage all employees and contractors to actively engage with our HSE Management System and embrace its guidelines, promoting a culture of continuous improvement and a safe, compliant work environment.
[bookmark: _Toc197003901]Roles and Responsibilities
These designations ensure that everyone understands their contributions to achieving the projects goals, maintaining effective operations, and fostering a productive work environment. Key aspects of roles and responsibilities include:
Clear expectations: Well-defined roles help employees and team members know what is expected of them, reducing ambiguity and promoting accountability.
By assigning specific tasks or duties to individuals, the project can optimise resources and ensure all necessary work is covered.
Roles and responsibilities clarify who has the authority to make decisions or approvals within the project, streamlining processes and avoiding confusion.
Understanding individual roles and responsibilities fosters cooperation and communication among team members, leading to a more cohesive and supportive work environment.
Assessing employees' performance based on their roles and responsibilities helps the project provide targeted feedback, recognise accomplishments, and identify areas for improvement.
Clearly defining roles and responsibilities is essential for success, enabling efficient operations and promoting a culture of accountability, teamwork, and continuous growth.
Hydro Tasmania group
Ensuring that any Contractor has been engaged in accordance with Hydro’s Contractor WHS Management Procedure.
Ensuring that all necessary work authorisations such as a Permit to Work (PTW), outage restrictions and risk controls are in place.
Ensuring that the site is in an appropriately safe and clean condition.
Ensuring a WHSMP is developed for the works where we are the principal contractor.
Ensuring a WHSMP is reviewed and accepted for the works and is easily accessible to all workers and contractors involved in the project.
Verifying the implementation of agreed controls, work methods and safety.
Contractors
Contractors who are engaged for this project are responsible for:
Collaborating and coordinating to ensure the management of project risks. This is includes clearly defining roles and responsibilities for owned and shared risks.
Fulfilling the duties of PCBU for their own operations.
Identifying all high-risk construction work associated with their activities and ensuring safe work method statements (SWMS) are developed, implemented and reviewed.
Following all safety policy and procedures and site rules.
Complying with the project WHSMP.
Complying with any lawful and reasonable directions given to them by the project team.
Undertaking nominated inductions before starting work.
Ensuring workers and contractors they engage undertake all required inductions and have current in date training, qualifications and where appropriate licencing.
Ensuring all relevant safety documentation is shared with and understood by workers and contractors.
Ensuring they have the correct tools and equipment, and these are in a serviceable condition for the task, including completing pre use inspections.
Complying with the duties as listed under “Workers” (below).
Workers
While at work, workers must take reasonable care for their own health and safety, and that of others who may be affected by the worker’s acts or omissions.
A worker must also:
Comply, so far as they are reasonably able, with any reasonably instruction that is given by the PCBU to comply with relevant legislation, standards or codes of practice which may apply, and
Cooperate with any reasonable policy or procedure of the PCBU relating to health or safety at the workplace that has been notified to workers.
Contractors are considered workers in this document, unless stated differently.
Principal Contractors
For Construction Projects a Principal Contractors may be appointed, the appointed contractor acknowledges and accepts the responsibilities of this role for the specified engagement, as detailed in the Contractor Management and Control of Workplace Appointment Form. Upon accepting the appointment, the contractor agrees to fulfill all obligations and duties in accordance with relevant regulations, standards, the appoint form and contractual conditions.
Where a contractor is not appointed Hydro Tasmania group is the default Principal Contractor.
Further information can be found in the Contractor WHS Management Procedure and Contractor Management and Control of Workplace Appointment Form.
Lead Contractors
In situations where a project is not classified as a construction project and the contractor possesses the necessary qualifications and experience Hydro may establish an alternative arrangement. Under this arrangement, a Lead Contractor may be appointed. The appointed contractor acknowledges and accepts the responsibilities of this role for the specified engagement, as detailed in the Contractor Management and Control of Workplace Appointment Form. Upon accepting the appointment, the contractor agrees to fulfill all obligations and duties in accordance with relevant regulations, standards, the appoint form and contractual conditions.
Where a contractor is not appointed Hydro Tasmania group is the default Person Conducting Business Undertaking (PCBU).
Further information can be found in the Contractor WHS Management Procedure and Contractor Management and Control of Workplace Appointment Form.
[bookmark: _Toc197003902]WHS Roles and Duties in Relation to this WHSMP
Table 6 – Project Specific Project WHS Roles and Responsibilities outlines core WHS responsibilities in relation to this project. It's crucial to understand that multiple persons may concurrently hold the same duty.
Each person is obligated to fulfill that duty to the extent of their influence and control, even if another person shares the same responsibility. While specific tasks can be delegated through agreements, the ultimate accountability for meeting the duty remains with each responsible person below.
	WHS Duty
	Responsible Person
	Role/Title

	Implement, monitor and maintain this WHS Management Plan and make it, and future versions, available to employees, contractors and their subcontractors
	GUIDANCE NOTE
DELETE ME
Duties maybe moved into other or common cells and or name and title cells merged to consolidate duties to a common responsible person, sample:
[image: ]

	

	Ensure the principal contractor signage is posted and visible
	
	

	Consult and share information with workers and contractors, giving them a reasonable opportunity to express views and taking those views into account before making decisions on health and safety matters
	
	

	Consult, cooperate and coordinate activities with other stakeholders
	
	

	Consult, so far as is reasonably practicable, with designers of the whole or any part of the structure about how to ensure risks to WHS are eliminated, so far as is reasonably practicable, take reasonable steps to have a copy of the designer’s safety report if they did not themselves commission the design of the project, and give the site job manager / principal contractor any information they have in relation to hazards and risks at or in the vicinity of the workplace
	
	

	Ensure signs are installed that: Show the principal contractor’s name and telephone contact numbers including an out of hours telephone number show the location of the site office for the project, if there is one, and are clearly visible from outside the workplace, or the work area of the workplace, where the construction project is being undertaken
	
	

	Ensure, so far as is reasonably practicable, the workplace is secured from unauthorised access. To the extent to which it cannot be prevented isolate hazards within the workplace, having regard to relevant matters, including risks to health and safety arising from unauthorised access to the workplace, and the likelihood of unauthorised access occurring
	
	

	Take all reasonable steps to get current underground essential services information when excavation work is to be carried out and provide it to any person engaged to carry out the excavation work
	
	

	Safe Work Method Statements (SWMS):
Ensure a SWMS is prepared, or has already been prepared before the proposed work starts
Ensure SWMS control measures are specific to the site and task and provide clear detail on how to manage the hazard e.g. utilise inertial real connected to harness and anchor point located on upstream abutment
Make arrangements to ensure the high risk construction work is carried out in accordance with the SWMS
Ensure a copy of the SWMS is given to the principal contractor (PiC where working under a Hydro PTW) before the work starts
Ensure the SWMS is reviewed and revised if necessary
Keep a copy of the SWMS until the high risk construction work is completed, or if a notifiable incident occurs in connection with the high risk construction work, for at least two years after the incident occurs, and
Ensure for the period the SWMS must be kept it is readily accessible and understandable to any worker engaged to carry out the high risk construction work and for inspection by other stakeholders
	
	

	Keep persons informed of safety issues relating to this site
	
	

	Liaise with contractors and subcontractors about WHS arrangements prior to commencing work
	
	

	Implement, monitor and maintain the emergency plans for this project
	
	

	Incident management:
Provide access to a first aid kit and trained first aider/s
Arrange first aid / transport / ambulance to Medical Centre
Report any incidents which occur at this site in accordance with the Incident Escalation Process (Hydro managed workplaces only)

For notifiable incidents, make sure the incident area is not disturbed and notify Head WHS
Depending on nature of incident, stop work at the incident area and make it secure
Log any near misses, hazards and incidents in SAP
	
	

	If the incident is notifiable notify WorkSafe/the regulator
	Adrian Daniels
	Head of Work Health & Safety

	Contractor management, including:
Assist / mentor contractors with development, implementation and monitoring and revisioning of SWMS
Verify contractors are communicating any SWMS including changes to their workers
Verify the contractor's licenses, qualifications
Verify that work is being carried out according to the agreed-upon SWMS, risk assessments, job specifications, hazard studies etc
Conduct periodic checks of the work area to observe work practices
Participate in or monitor contractor toolbox talks to ensure safety messages are being communicated and understood
If applicable, ensure permit requirements are being followed
Check that contractor-owned plant and equipment is in good working order, has required safety features, and is being used correctly
Ensure contractors are adhering to environmental protection measures
Maintain open communication with the contractor regarding their safety performance
Provide feedback on both positive and negative aspects of their safety performance and work collaboratively on improvements
Maintain records of pre-engagement checks, inductions, site visits, observations, incident reports, and performance reviews
	
	


[bookmark: _Ref196990540]Table 6 – Project Specific Project WHS Roles and Responsibilities
[bookmark: _Ref196995789][bookmark: _Toc197003903]Risk Management
[bookmark: _Toc197003904]Risk Management Process
All works shall be planned in accordance with the Hydro Risk Management Policy and Integrated Business Risk Management Procedure through a risk assessment process incorporating but not limited to:
HSE Hazards, Risk and Opportunity Procedure.
Hazard and Operability Study HazOpS Procedure, and risk assessment tools.
Operational Risk Register.
Site Hazard Register.
Take 5.
Safe Method Work Statements (SWMS), refer section 4.5 Safe Work Method Statements.
Workplace Inspections (forms).
Safety Lead Tool.
Identifying and assessing opportunities helps us improve our safety and wellbeing and environmental management systems by examining which opportunities should be pursued and with what level of priority.
Further information can be found in the above noted procedures and processes.
[bookmark: _Toc197003905]General
Risk assessments must clearly say what controls will be used to handle hazards. These controls should be easy to understand and made to reduce or eliminate the identified hazards.
When you write about these safety steps in risk checks, make sure to:
First, try to remove the hazard completely or swap it for something safer. If that's not possible, then use things like guards or changes to how the work is done. Only use PPE (like gloves or glasses) if nothing else works or as an additional control.
Explain each control simply and how it will deal with the specific hazard for that specific task.
Say who is in charge of putting the controls in place and checking if they are working.
Make sure everyone who needs to know about these controls understands them.
Do not use generic safety control measures when you know what the job/task is:
Bad Example (Project Risk Check): Just saying "follow the procedure when working at heights."
Good Example (Specific Job Safety Steps): Clearly saying "anyone working within 2 meters of the open floor hole must wear a safety harness and a self-retracting lifeline hooked to the load rated anchor points on the north wall of the turbine floor."
[bookmark: _Toc197003906]High Risk Construction Work
Select the identified High Risk Construction Works.
	Defined High risk construction work
	Identified
(SMWS to be completed)

	Work that involves a risk of a person falling more than two metres
	☐

	Work on a telecommunication tower
	☐

	Demolition of an element of a structure that is load bearing or otherwise
	☐

	Related to the physical integrity of the structure
	☐

	Work that involves, or is likely to involve, the disturbance of asbestos
	☐

	Structural alterations or repairs that require temporary support to prevent collapse
	☐

	Work in or near a confined space
	☐

	Work in or near a shaft or trench with an excavated depth greater than 1.5 metres
	☐

	Work in or near a tunnel
	☐

	Use of explosives
	☐

	Work on or near pressurised gas distribution mains or piping
	☐

	Work on or near chemical, fuel or refrigerant lines
	☐

	Work on or near energised electrical installations or services
	☐

	Work in an area that may have a contaminated or flammable atmosphere
	☐

	Work involving tilt-up or precast concrete
	☐

	Work on, in or adjacent to a road, railway, shipping lane or other traffic corridor that is in use by traffic other than pedestrians
	☐

	Work in areas in which there is movement of powered mobile plant
	☐

	Work in areas in which there are artificial extremes of temperature
	☐

	Work in or near water or other liquid that involves a risk of drowning
	☐

	Work that involves diving work
	☐


Table 7 – High Risk Construction Work
[bookmark: _Toc197003907]Take 5 Risk Assessment
The Take 5 is utilised to capture location-specific, in-the-moment hazards and risks prior to work beginning, it is an expectation that a Take 5 will be completed for all tasks.
A Take 5 should be completed at the job location:
Before starting the job, task or activity, and
During the job when:
The job, task or activity has changed in nature or scope.
Environmental conditions have changed.
New people join the job, task or activity.
Towards the end of the job.
When new people enter the work area, they must be made aware of the hazards and controls identified on the Take 5 for the job, task or activity.
Further information can be found in the Take 5 Work Instruction.
[bookmark: _Ref196993342][bookmark: _Toc197003908]Safe Work Method Statements
A safe work method statement (SWMS) must be completed prior to a task that involves:
High-risk construction work; or
A Risk Assessment (such as a Take 5 or risk register) has identified a residual risk rating of moderate or above.
A SWMS shall describe control measures, and how the control steps are to be implemented.
Further information can be found in the SWMS Work Instruction.
[bookmark: _Toc197003909]Project Key Hazard Summary
	Hazard
	Control Measure

	Barriers and delineation
	

	Bushfire
	

	Confined spaces
	

	Contractor management
	

	Crane/ lifting /rigging operations
	

	Driving / travelling
	

	Electrical safety
	

	Explosives and blasting
	GUIDANCE NOTE
DELETE ME
Generic examples provided to assist with common Hydro hazards.
In consideration of the project's intricacy, it may be suitable to exclude this section and instead include a risk register as an appendix to provide a detailed overview of potential risks and their mitigation strategies.
The listed items are provided as example of hazards for consideration.


	Exposure to airborne dust (including respirable crystalline silica)
	

	Exposure to diesel exhaust emissions
	

	Exposure to noise and vibration
	

	Falling objects
	

	Fitness for work
	

	Fatigue
	

	Hand tools (including bladed tools)
	

	Hazardous substances and dangerous goods
	

	Heavy vehicles, Transport and Chain of Responsibility (CoR) compliance
	

	Helicopter operations
	

	Hot works
	

	Housekeeping and signage
	

	Inclement weather, strong wind and snow conditions
	

	Isolations, tagging and lockout
	

	Manual handling and repetitive tasks
	

	Mobile powered plant, machinery and equipment, including refuelling; plant on plant, plant on light vehicle and plant on pedestrian interactions; guarding and pre and post arrival inspection and testing
	

	Permits to work
	

	Psychosocial hazards
	

	Public safety
	

	Remote, isolated and lone work, including in areas with known communication limitations
	

	Scaffolds and platforms
	

	Surface excavation, including trenching and drilling works
	

	Temporary load bearing supports and other temporary structures
	

	Thermal heat stress
	

	Underground works including tunnelling, drilling, blasting, scaling, rock support, shotcreting, working with high pressure fluids, working in areas of potential rock burst and water inrush
	

	Vehicle management
	

	Water operations, including working in, over and around waterways
	

	Work in proximity of overhead and buried services
	

	Working at heights, rope access, ladders and EWP’s
	

	Working at night
	


Table 8 – Key Hazard Summary
WHS Consultation & Exposure Monitoring
This section ensures early engagement with Occupational Hygienist and WHS to determine whether air monitoring and/or health monitoring is required for hazardous substances and processes associated with the project, such as respirable crystalline silica, asbestos, Polycyclic Aromatic Hydrocarbons (PAHs), welding fumes, diesel exhaust, isocyanates, and lead. It applies across all phases of the project-planning, mobilisation, execution, and close-out.
[bookmark: _Ref213240868]Review Site Hazard Register
*Prior to completing the Trigger Checklist, the Project (Job) Manager must review the Site Hazard Register to:
Identify existing hazardous substances and controls already documented for the site.
Verify monitoring requirements that may have been previously established.
Update the register if new hazards are anticipated during project planning or mobilisation*.
Prevent duplication or omission of monitoring activities by aligning with current site records.
Trigger Checklist
Tick all that apply:
☐ Concrete/stone cutting, grinding, drilling, tunnelling, shotcreting, sandblasting → Silica (RCS)
☐ Disturbance of building materials likely to contain asbestos (e.g., demolition, refurbishment, soil remediation) → Asbestos
☐ Welding, hot work, brazing, thermal cutting (especially in confined/poorly ventilated spaces) → Welding fumes & metals
☐ Bitumen works, combustion by-products, thermal decomposition → PAHs
☐ Use/spray of isocyanate-containing products (polyurethane foams/coatings) → Isocyanates
☐ Lead-based coatings removal, soldering, battery work → Lead
☐ Diesel plant operating indoors/underground/poor ventilation → Diesel exhaust
☐ Other hazardous chemicals/processes (list): _
If any box is ticked, the Project (Job) Manager must initiate Section 4.7.2 Consultation.
[bookmark: _Ref213241220]Consultation
Consultation Triggered By: Tick in Section 4.7.1.
	Description
	Name/Date

	Occupational Hygienist
	IPM Consulting Services
p. +61 3 62 442199
e. ipm@ipmconsult.com.au
w. https://ipmconsult.com.au/ 

	Date of consultation
	

	Outcome
	Details

	Occupational Hygienist assessment/report completed 
	☐ Yes						☐ No

	Air monitoring required
	☐ Yes - Contact WHS Team
☐ Refer attached report
☐ No

	Health monitoring required
	☐ Yes - Contact WHS Team
☐ Refer attached report
☐ No

	Additional controls required (engineering/administrative/PPE)
	☐ Yes		☐ Refer attached report	☐ No

	Not required (justification)
	☐ Yes		☐ Refer attached report	☐ No

	Decision Basis / Notes

	Substance/process assessed
	☐ Yes		☐ Refer attached report	☐ No

	Exposure standard(s) considered
	☐ Yes		☐ Refer attached report	☐ No

	Guidance/codes referenced (list)
	

	Assumptions/limitations (list)
	

	Approval
	Name/Signature/Date

	WHS Representative / Occupational Hygienist
	

	Project (Job) Manager
	


[bookmark: _Toc197003910]Monitoring Plan (if required)
Where details are provided in an attached report (i.e. from an Occupational Hygienist) note Refer attached Report ‘ID/#’.
	Air Monitoring
	Details

	Agent(s)
	

	Method(s) (e.g., personal sampling, static sampling, task-based monitoring)
	

	Standard/Method Reference
	

	Frequency & Timing
	

	Sampling Strategy: (tasks, shifts, workers, locations)
	

	Competency/Accreditation (e.g., NATA lab, qualified occupational hygienist)
	

	Record Keeping (data files, chain of custody, lab reports, storage location)
	

	Health Monitoring
	Details

	Agent(s)
	

	Type (e.g., lung function tests, chest X-ray, biological monitoring, clinical assessment)
	

	Provider (qualified medical practitioner)
	

	Frequency & Triggers
	

	Privacy & Consent (Process documented and communicated to workers)
	

	Record Keeping (Secure storage, retention period, access controls)
	


Integration with Risk Registers & Documents
Project Risk Register/Assessment: Monitoring decisions and controls must be documented and kept current.
Site Hazard Register: Record hazardous substances, monitoring requirements, results, and actions.
Permits: To reflect monitoring requirements.
Contractor SOWs: Include monitoring and competency requirements in engagement documents.
Close-Out & Lessons Learned
Monitoring Summary: Attach final air/health monitoring reports and conclusions.
Control Effectiveness Review: Were controls adequate? Any residual risks to be documented on the Site or Operation Risk Registers?
Continuous Improvement: Capture learnings for future projects and template updates.
Specific Risks
[bookmark: _Toc197003911]Alcohol & Other Drugs
To ensure our workplace is safe and free from hazards, Hydro workers must never be impaired or under the influence of alcohol, prescription medications or other drugs, whilst performing work at Hydro managed sites. This means:
Hydro Tasmania is a smoke free workplace. A smoke free workplace means that smoking and vaping is not permitted on any Hydro Tasmania worksite. Hydro Tasmania worksites are any location where work is carried out, including any place a worker goes while at work, and where Hydro Tasmania has responsibility to ensure a safe working environment for its people.
However, where leaving Hydro Tasmania land is not practical or reasonable, an exemption can be sought via the WHS Variance System using a risk assessment approved by site leadership to ensure a safe working environment for all our people. Risk assessments should address the location considering second hand smoke exposure including nearby workers/air intakes/exposure to public, waste/butt management, hygiene (hand washing), bush fire risk and public facing areas/negative perception.GUIDANCE NOTE
DELETE ME
Adjust the smoking information based on the specific workplace and approvals gained.

'Smoking' includes all tobacco products, e-cigarettes (vapes), personal vaporisers, and herbal cigarettes.
Zero alcohol tolerance: Workers must not attend work, or perform any work duties, with any level of alcohol in their system (0.00% “BrAC” – Breath Alcohol Concentration) or have any alcohol in their possession (see exceptions).
No illicit drugs: Workers must not attend work, or perform any work duties, while under the influence of illicit drugs. Hydro Tasmania group Workers must not:
Consume, possess, sell or distribute illicit drugs in the workplace; or
Work under the influence of drugs. This involves not exceeding the target concentrations for illicit drugs as detailed in the relevant Australian Standards (AS/NZS 4760 – Drugs in oral fluid).
Fitness for work: As covered in the Hydro Tasmania group Life Saving Rules, Workers must not attend or remain at work, or perform any work duties, if their capacity to safely perform their duties is impaired by any medication, alcohol, or other drugs, including prescription drugs, over-the-counter medications or supplements.
There are no exceptions for illicit drugs; however, there are some exceptions to the minimum standard regarding alcohol and therapeutic/ prescription drugs.
The exceptions are:
The consumption and possession of prescribed therapeutic medical or legalised drugs (like medicinal cannabis) as long as they do not adversely affect your ability to perform your role safely and effectively.
If your prescription medication or non-prescription medication (over the counter medication) could affect your fitness for work, you must advise your prescribing Medical Practitioner of the type of work you do at the time of obtaining the prescription or medication. Obtain their advice in writing about the potential side effects that the medication may cause, to ensure it is safe for you to complete your normal duties and present this written advice to your Line Manager.
If you are taking over-the-counter medication or prescribed legalised drug medication (including medicinal cannabis) which could impact your fitness for work, you are required to disclose this to your Line Manager and HR Rep.
Responsible consumption and possession of alcohol is permitted at authorised functions in designated areas.
Possession of alcohol is only permitted if a gift of alcohol has been received in the course of employment (in line with the Gifts and Benefits Declaration Procedure). Alcohol remains unopened and removed from the workplace or vehicle as soon as practical (i.e. at the end of the workday).
AOD testing is a way the Hydro can assess and manage the risk of impairment to workers caused by alcohol and other drug use. Depending on the circumstances and location, the following testing for alcohol and other drugs is authorised under the AOD procedure:
Random testing.
Voluntary testing.
For cause testing.
Post-incident testing.
Pre-start testing.
Return-to-work testing.
Further information can be found in the Alcohol and Other Drugs Procedure.
[bookmark: _Toc197003912]Asbestos
Hydro has a duty of care under workplace health and safety legislation to eliminate or minimise personal exposure to airborne respirable Asbestos fibres and ensure that all persons including workers, visitors and or public are not exposed to airborne concentrations of Asbestos that exceed the Workplace exposure standard.
	Description
	Yes
	No

	Implement, monitor and maintain this WHS Management Plan and make it, and future versions, available to employees, contractors and their subcontractors
	☐ Refer Appendix G Asbestos Register for specific details.
	☐


Table 9 – Asbestos in the Workplace
Vigilance should be maintained by all workers as asbestos may be found in gaskets, pump gland packing, electrical panels, CFS seals and arc shields, any identified or suspected asbestos shall be made safe and immediately bought to the attention of site management to enable suitable controls to be put in place to reduce any potential risk.
The primary Risk associated with Asbestos Containing Materials (ACM) relates to the inhalation of the airborne Asbestos fibres. The Risk increases when ACMs are damaged or disturbed.
Further information can be found in the Asbestos Management Procedure.
[bookmark: _Toc197003913]Concealed Services
As far as is reasonably practicable, prior to the commencement of any excavation or penetration, the precise location of all concealed services, buried pipe work, structures, foundations, electrical equipment, cabling, or hazardous materials, shall be identified and clearly marked to prevent damage or injury during the work.
No excavation/penetration shall be performed on site before an approved Concealed Services Permit has been issued.
Further information can be found in the Concealed Services procedure.
[bookmark: _Toc197003914]Confined Spaces
Confined spaces may present several unique risks including, engulfment, unsafe oxygen levels, harmful airborne contaminants, and explosive atmospheres, amongst others.
No confined space works shall be performed on site before an approved Confined Space permit, SWMS and rescue plan has been issued.
All persons entering or safety observing a confined space must be confined space trained and qualified.
A safety observer must be assigned for all confined space work.
Rescue equipment as identified in the rescue plan must be prepared and ready for use in accordance with the rescue plan requirements.
Other confined spaces may be present within the site these spaces maybe inside the penstock / spiral case, tanks, pits, pressure vessels, wet or dry wells, some dewatering pits, shafts, trenches, tunnels or other similar enclosed or partially enclosed structures, when these examples meet the confined space definition. A confined space is determined by the hazards associated with a set of specific circumstances and not just because work is performed in a small, confined space.
Further information can be found in the Confined Spaces procedure.
Driving and VehiclesGUIDANCE NOTE
DELETE ME
Consider inclusion of: One general passenger vehicle will be available for any emergency transportation requirements and or medical treatments.  This vehicle is under the control of the Site Manager or shift delegate.

Driving to and from the Site is one of the major risks that you will be exposed to. The journey to site can be treacherous depending on the weather and road conditions at the time. The roads are subject to ice and snow, wildlife, heavy vehicles, tourists, road works, poor road conditions and fallen trees, just to name a few hazards. Care needs to be taken at all times.
To reduce this risk the following mitigations and behaviours must be in place:
You need to take personal responsibility to drive to the conditions and to be in a fit condition to drive.
You will have a zero-blood alcohol level and zero illicit drugs.
Where practical, group transport in the form of car-pooling.
The workday will be adjusted if road conditions are becoming unacceptable or likely to do so.
The buses and vehicles shall be deemed to be a place of work at all times. Therefore, conditions apply that are at least equal to the minimum standards that are required (and expected) on site.
[bookmark: _Toc197003916]General Electrical Safety
Electrical Equipment Inspection, Tagging and Control - The site team and its Contractors shall ensure all plant and equipment (including 240 Volt and 415 Volt tools and flexible extension cords) are inspected and tagged by an authorised tester prior to use and at 3 monthly intervals in accordance with AS3760. A record of these inspections shall be maintained for each item and kept by the Site Manager.
Extension Leads - When in use all extension leads must be located such, they do not create a trip hazard, where they could be damaged and off the floor. Insulated hooks, stands and cable covers are available for this purpose.
Power Tools - All power tools used on site will be appropriately inspected, tested and tagged on a 3 monthly basis in accordance with AS3760. Power Supplies - An ‘RCD box’ must be used between the power supply outlet and the extension lead and power tool if power supply points within the station cannot be proven to be earth leakage protected.
Further information can be found at the WHS intranet page / specific risks / Electricity.
[bookmark: _Toc197003917]Fatigue
The risks associated with shift related fatigue may increase, whenever any of the following occur:
More than 48 hours worked per 5-day week
Shift duration more than 12 hours
The worker has not had a reasonable break between consecutive shifts: (e.g., at least 10 consecutive hours off duty)
More than 12 hours night work per week (between 9pm and 9am)
A roster of 8 shifts worked in nine consecutive days without a break
To ensure that a fatigue risk management plan (FRMP) relevant for the area of responsibility shall be implemented into this project planning so that risks associated with fatigue are effectively managed.
Pre prepared and approved FRMPs can be sourced at the WHS intranet page / Specific Risks / Fatigue.
Job managers shall use risk assessments to identify where a higher fatigue risk may be present, and:
Be responsible for designing and setting sustainable rosters / shifts
Monitor working hours to ensure reasonable sleep opportunities are applied and take into consideration biological and social factors
Ensure that fatigue management training is conducted for all workers and refresher courses are conducted as appropriate
Monitor the application of the FRMP in the workplace
Where possible, personnel commuting longer distances shall utilised shared transport to enable rotation or flexibility of drivers
Workers take personal accountability in ensuring fatigue is identified and management practices and mitigations are effective and applied, including utilising allocated time away from work to obtain an amount of sleep sufficient to minimise the risk of becoming fatigued at work or when travelling to and from work.
Further information can be found in the Fatigue Management procedure.
[bookmark: _Toc197003918]Hazardous Chemicals
The site team and its contractors shall make provision for the safe transport, receiving, storage, handling, use and disposal of hazardous materials and substances.
Worker who are likely to be exposed to a Hazardous Chemical at Site shall receive, before commencing the work, relevant and adequate information / training on the:
Potential health Risk and any toxic effects associated with the Hazardous Chemicals.
Control Measures used to minimise the Risk to safety and health.
Correct use of methods to minimise adverse effects of exposure to the Hazardous substance.
Correct care and use of personal protective clothing and equipment, and
Need for, and details of, any health surveillance.
A risk assessment shall be completed prior to commencing any tasks involving Hazardous Chemicals:
For small jobs with Low Risk: Use a Take 5, and
For jobs with Moderate or above: an EIA and / or SWMS.
Site management shall ensure all site hazardous chemicals SDSs are within ChemAlert and Hazardous Chemicals are listed on the site Chemical register.
Contractor provided SDSs shall be forwarded to the Site Manager both prior to (for approval) and with the delivery of hazardous materials and substances.
Workers transporting Hazardous Chemicals shall have the appropriate training as required by each mode of transport.
Further information can be found in the Hazardous Chemical Management Procedure.
[bookmark: _Toc197003919]High Pressure Spraying and Blasting
High Pressure Spraying and Blasting involves using equipment that propels a stream of high-pressure water, air or other material against a surface to clean, abrade, etch, paint or otherwise change the condition of the surface.
A number of risks are present during these activities and relate to the equipment and plant itself, the type of material or surfaces being changed, the material being used with the high-pressure equipment, the resulting hazardous waste and more.
Examples of common hazards and risks include injection and piercing injuries, being struck by flying debris, exposure to noise and hazardous chemicals and explosive atmospheres.
All work related to HPWJ and blasting equipment must be risk assessed (refer section 4 Risk Management), which may include a Take 5, SWMS or work instruction.
Further information can be found in the High Pressure Spraying and Blasting Procedure.
[bookmark: _Toc197003920]Hot Work
Hot work refers to any work that has the potential to generate an ignition source such as heat, flame or sparks. This includes welding, cutting and grinding, amongst others.
Possible hazards associated with hot work include fire, explosion, burns, toxic fumes/gases or depleted oxygen.GUIDANCE NOTE
DELETE ME
Update Tas Fire Service for projects outside of Tasmania

On Days of Total Fire Ban, all outdoor fires are banned except electric stoves and barbecues, and gas stoves and barbecues provided they are cleared of flammable material for at least one metre. All barbeques, portable stoves, pizza ovens etc that use wood, charcoal, heat beads or other solid or liquid fuel are banned. Work practices such as grinding, welding and cutting metal in the open are not permitted. Use of machinery may be subject to restrictions or prohibited on the declaration of a total fire ban (refer Tas Fire Service website). All Tas Fire permits are automatically suspended.
A hot works permit must be issued and authorised prior to completing any hot work done outside of a designated hot works area, designated hot works area/s are specified in Table 10 – Designated Hot Works Area/s.
	Location / Description

	

	

	

	


[bookmark: _Ref196995949]Table 10 – Designated Hot Works Area/s
Further information can be found in the Hot Work and Fire Management Procedure and Tas Fire Service website.
[bookmark: _Toc197003921]Ladders
A person is considered to be working at heights when working within two meters of a two-meter or greater fall, drop, or steep incline of 45 degrees or more. This policy does not apply to fixed ladders up to six meters used only for access.
Assess each activity individually to determine the most suitable control. Ladders should only be used for simple, short-duration access jobs, always prioritise substitutes to portable ladders, such as scaffolding or elevated work platforms.
Do's:
All portable ladders shall comply with the relevant Australian Standard, be fit for purpose, and have the correct rating for the person using the ladder. 
Ladders should only be used as a means of access and egress and should not be used as a working platform unless the ladder is designed as a platform ladder.
Platform ladders must have a safety gate/rail installed where there is a risk of falling 2 metres or greater.
All ladders must be of a suitable type for the task, be rated for industrial use with a minimum load rating of 120 kg.
Due to the electrical risks across the Hydro Group sites, only fibreglass portable ladders are permitted for use unless the ladder has been purpose built or procured and a risk assessment has determined that its use does not increase the risk of exposure to electricity, where a risk assessment is completed, the risk assessment shall be available at the site.
Ladders are to be inspected by the user prior to use. Any ladder identified as damaged or with parts missing must be tagged and taken out of service.
Don'ts:
Do not lean or reach away from the ladder.
Do not climb or work past the second-last rung.
Do not straddle the top of an A-frame ladder.
Further information can be found in the Fall and Height Safety Procedure.
[bookmark: _Toc197003922]Lead 
Due to the age of the plant lead containing paints have been used on most mechanical items that are painted. Lead testing is available consult the Site Manager. If an item contains lead (which will normally be in the paint) only use hot work if necessary and only if wearing a P2 type respirator and documented SWMS. Lead vaporises at a relatively low temperature and can easily be breathed in.
	Description
	Yes
	No

	Lead has been identified or is potentially present on this site
	☐ Refer Table 12 – Lead Summary for specific details.
	☐


Table 11 – Lead in the Workplace
	Component / Equipment
	Physical Location
	Confirmed or suspected
	Material Condition

	
	
	
	


[bookmark: _Ref196996304]Table 12 – Lead Summary
If you have been handling ‘lead’ items, whether wearing gloves or not, wash your hands prior to eating or smoking as the next major method of ingesting lead is via it being on your hands and then getting into your mouth.
[bookmark: _Toc197003923]Lifting and Rigging
Lifting and rigging activities are generally considered a high-risk task and often require specific training, licensing and lift planning (refer Table 14 – Lifting Activities Lift Plan Requirements).
The Site Manager shall ensure that adequate information, instruction, training, supervision is identified and provided to workers, contractors and visitors. Workers are to ensure they are trained and competent for the tasks they are performing.
To reduce lifting and rigging risks as far as reasonably practicable:
Lifting equipment is to be checked to ensure it has been inspected and is tagged and in date before use.
Operational lifting equipment is tested and tagged annually.
Lifting equipment used for construction activities is tested and tagged quarterly by a competent person to inspect, tag and verify the integrity of all rigging and lifting equipment and an up-to-date register that records this inspection / verification, refer Table 12 – Quartey Test Colours and Dates.
[image: ]
Table 13 – Quartey Lifting and Rigging Equipment Test Colours & Dates
	Hazard
	Control Measure

	Simple single crane lift
	Daily lift log standard lift

	Routine lift performed
	Daily lift log standard lift

	Routine lift not performed
	Mobile crane lift evaluation
Gantry crane lift evaluation 

	Multiple crane lift, consulted with supervisor and critical lift plan NOT required
	Simple dual mobile crane lift evaluation
Simple dual gantry crane lift evaluation 

	Multiple crane lift, consulted with supervisor and critical lift plan REQUIRED
	Critical lift plan

	Complex manoeuvring or rigging arrangement of load within area
	Critical lift plan

	Complex manoeuvring or rigging arrangement of load not within area and supervisor consulted
	Crane needs to be used to lift a load


[bookmark: _Ref196996868]Table 14 – Lifting Activities Lift Plan Requirements
Further information can be found in the Lifting and Rigging Procedure.
[bookmark: _Toc197003924]Manual Handling
Manual handling can refer to any activity requiring a person to use their body to push, pull, lift, carry or restrain something and includes a wide range of activities, for example stacking shelves, working with heavy tools and entering data on a computer.
There are many risk factors involved in manual tasks which can result in an injury. A thorough risk assessment of manual tasks can help identify those activities which present a hazard and identify suitable controls.
The risks associated with manual handling may increase, whenever any of the following occur:
Repetitive movement.
Sustained or awkward postures.
Repetitive or sustained forces.
As a general guideline, ‘repetitive’ means that a movement or force is performed more than twice a minute and ‘sustained’ means a posture or force is held for more than 30 seconds at a time.
Some examples of postures and movements that pose a risk if they are repetitive or sustained are:
Bending the back or head forwards or sideways more than 20 degrees
For some complex situations, expert or specialist advice may be useful when conducting a risk assessment. 
Further information can be found in the Manual Handling Procedure.
[bookmark: _Toc197003925]Mercury
Due to the age of the plant, some mercury containing thermometers maybe encountered in the Thrust and upper guide bearing and Turbine guide bearing areas. The mercury should stay contained within the thermometers. If they are broken and mercury escapes (it appears as a silvery colour liquid metallic balls) avoid any contact with your skin and advice the Site Manager to determine the further action required.
	Description
	Yes
	No

	Mercury has been identified or is potentially present on this site
	☐ Refer Table 16 – Mercury Summary for specific details.
	☐


Table 15 – Mercury in the Workplace
	Component / Equipment
	Physical Location
	Confirmed or suspected
	Material Condition

	
	
	
	


[bookmark: _Ref196997002]Table 16 – Mercury Summary
[bookmark: _Toc197003926]Mobile Plant
To ensure all plant complies with the requirements of the WHS Regulations:
Only use plant for the purpose it was designed.
Use all health and safety features and warning devices on the plant.
Follow all information, training and instruction provided.
Guarding must be permanently fixed and is not permitted to be removed.
No person other than the operator may ride on the plant unless the person is provided with a level of protection that is equivalent to that provided to the operator.
Plant managers and operators will ensure that:
All plant is regularly maintained, inspected, tested and operated by a relevant competent and as required licenced person.
The plant has a warning device that will warn persons who may be at risk from the movement of the plant.
All plant that lifts or suspends loads is specifically designed to lift or suspend that load.
[bookmark: _Toc197003927]Noise
Noise pollution and excessive exposure to noise impacts our hearing, creates communication issues and resulting stress.
For all workers, exposure to noise shall be kept to levels that are As Low as Reasonably Practicable (ALARP) and in all cases below the Exposure Standard for Noise.
During the planning stage an initial assessment should be completed consisting of a walk through and / or desktop survey, using a ready reckoner evaluation as outlined in Noise Codes of Practice or plant and equipment noise surveys to identify areas / workgroups which require a more detailed noise survey.
Where works are to be completed adjacent to operational areas such as multi machine stations where noise levels in any area may exceed 82dB(A), a more detailed noise survey should be completed pre works with the worksite in the same configuration as would be expected during the site works.
Where results show a >82dB noise level a process shall be implemented to reduce the noise levels in the affected area/s. If noise levels cannot be reduced below 82dB, control measures such as silencing, barricading, limiting worker interface and appropriate hearing protection shall be implemented.
Hearing protection fit testing should be considered on sites with >82dB noise levels, revise and add any specific project details.
Hearing protection is required to be available and used when required, signposted or identified on Take 5 / SWMS / Noise Maps.
Further information can be found in the Noise Control and Hearing Conservation Procedure.
[bookmark: _Toc197003928]Personal Protective Equipment
Personal Protective Equipment (PPE) is anything a worker wears to protect them from the risk of injury or illness.
PPE is mandatory where designated with the use of site signage. Where possible, PPE shall be provided for the exclusive use of the worker it is issued to. Equipment that is suitable for use by more than one worker should be properly cleaned before being reissued. Only approved personal protective clothing shall be worn by workers who perform work on site. The minimum site PPE requirements include:
High visibility clothing compliant to AS / NZS 4602.1 and or AS / NZS 1906.4.
Long sleeved shirt and long trousers, or overalls, buttoned to the wrist.
For electrical work where there is a risk of arc flash is fire resistant 185 gsm cotton (or equivalent fabric) high visibility clothing covering ankle-wrist-neck.
For activities such as high voltage switching, additional arc flash resistant PPE will be required.
Footwear compliant to AS / NZS 2210.3.
With protective toe caps.
Industrial helmet compliant to AS / NZS 1801.
Eye protection compliant to AS / NZS 1337.1.
Metal framed eye protection must not be worn when working on or near exposed energised conductors or in switchyards within safe limits of approach.
Prescription safety glasses are rated for low impact work only and are not suitable for use in work areas without additional protection like a face shield, goggles or over specs.
Gloves must be carried when on site.
Hearing Protection must be carried when on site.
Earmuffs, recommended rating of Class 5.
Earplugs are not recommended / suitable for long term use due to the noise levels transmitted in certain parts of site.
All PPE must be carefully selected for the task to ensure it is of the correct strength, material, fit etc. to provide proper protection for the work to be performed, PPE is considered the last line of defence. The use of PPE will occur when the elimination of the hazards using the hierarchy of controls is not possible or to provide additional protection.
Further information can be found in the Personal Protective Equipment (PPE) Procedure.
[bookmark: _Toc197003929]Scaffold
While eliminating working at height risks and designing permanent work platforms should always be considered first, scaffolding can be a safe alternative to other height access methods. Once erected, it may be considered a safer alternative than elevated work platforms, ladders and fall restraint systems. Scaffold can provide a sturdy work platform which can eliminate many working at height risks.
Where appropriate, permanent platforms should be considered through the safety in design process.
While properly designed and erected scaffold can reduce work at heights risks for people working from the scaffold, erecting the scaffold may be a high-risk activity and requires trained and competent persons.
A scaffold plan is required for all complex scaffold designs. This includes those from which a fall distance of greater than 2 metres exists or with more than 1 working bay or where some other significant risk is present (water, electricity, ground conditions, interactions with nearby high-risk activities etc.).
Scaffold plans are to be prepared by the organisation erecting the scaffold and by a person holding the relevant scaffolding high-risk work license. Plans are to be submitted to the Site Manager and remain available for inspection on site.
A scaffold plan is not required for simple scaffolds and where no other significant risks are present (water, electricity, ground conditions, interactions with nearby high-risk activities etc.). However, these must have a work instruction or manufacturer’s instructions with diagrams available and reasonable controls in place to manage the risk of falls. Simple scaffolds are defined as presenting a fall risk of 2 meters or less and include the following:
Prefabricated mobile scaffolds.
Trestle scaffolds.
Scaffolds with only 1 working bay.
Once a complex scaffold is built, it needs to be handed over from the person erecting the scaffold to the person using the scaffold. The steps for this are as follows:
Inspected and approved for use on a Scaffold Inspection Checklist by a licensed scaffolder.
Scaffold Inspection Tag signed and dated by a licenced scaffolder and in place at every access point to the scaffold.
Complex scaffold will require a handover certificate to be completed by a licensed scaffolder and issued to the site manager or supervisor. The handover certificate is to remain on site until the scaffold is dismantled.
Scaffold is to be inspected by a licensed scaffolder following any alterations and at intervals of no greater than 30 days.
Where scaffold is inspected and found to be unsafe, the Scaffold Inspection Tag will be replaced with a CAUTION Do Not Use or equivalent tag.
Further information can be found in the Scaffold Procedure.
[bookmark: _Toc197003930]Transportation
Transportation of loads and equipment is a serious task, whether you are traveling a long distance or just around the block, whether it is a small crate or a turbine stator. Planning is essential to identify the contents, dimensions and weight of the load to ensure the correct transport requirements are acknowledged, some loads may require additional controls such as chemical permits, oversized permits, chemical management risk assessments, design and manufacture of transport frames.
When transporting any kind of load, it must be loaded safely so it doesn’t damage the items being transported, endanger other road users, the workers completing the transport, or damage road infrastructure.
This means ensuring that your load:
Is properly restrained.
Doesn’t overhang dangerously.
Doesn’t exceed mass limits.
Loads transported on heavy vehicles that have a gross vehicle mass of more than 4.5 tonnes are regulated by the Heavy Vehicle National Law (HVNL), The Chain of Responsibility (CoR) is the part of the HVNL that makes parties other than drivers responsible for the safety of heavy vehicles on the road, the primary duty requires all parties in the chain to ensure the safety of their transport activities.
What do I do if I notice a potential CoR issue?
Stop the activity to ensure everyone is safe.
Consult with driver.
Review the activity to assess the risk.
Collaborate with the Site Manager.
Seek advice from a subject matter expert.
Say ‘no’ to anything that you believe is unsafe or may lead to a breach of the HVNL guidelines/regulations.
Further information can be found in the following Hydro guides:
Container Packing Confirmation Guideline.
Direct Restraint Guideline.
Mass and Dimensions Confirmation Guideline.
Packaging Guideline.
Tie-Down Guideline.
[bookmark: _Toc197003931]Working at Heights
We are at risk of falls whenever we work across more than one level or near an edge, opening or on a surface that could allow a fall.
A person is considered to be working at heights when working within two metres of a two metre or greater fall or drop or steep incline of 45 degrees or greater. However, it does not apply to using fixed ladders of up to 6 metres, for access only.
SWMS are required when working at heights, along with an emergency and or rescue plan.
All personnel who are responsible for using, maintaining, installing, and inspecting work at height equipment must be trained and competent to perform the task and hold the relevant qualifications or high-risk work licences.
Where a person is using a working at heights harness and other fall arrest / restraint equipment, the person is to be trained in Working Safely at Heights and also be trained and competent in the specific working at height equipment.
Controlled descent escape training and training specific to the descent device (e.g. R550) is required where using a controlled descent device for self-rescue as part of an identified rescue plan.
Workers must be provided with training and information on emergency procedures and the procedures must be tested and proven.
Further information can be found in the Fall and Height Safety Procedure.
[bookmark: _Toc197003932]Access to Site
Site is a restricted area and access to work on the site will be in accordance with this WHSMP. Notwithstanding this, all access is to be approved by the Site Manager, 48 hours prior to arrival.
[bookmark: _Toc197003933]Prior to Being Inducted
Prior to being Site inducted, all personnel are to report to the Site office where Site Manager will establish work and training requirements and subsequent induction requirements.
You must then proceed to the tag board and place some form of photo ID on the tag board.
[bookmark: _Toc197003934]After Being Level 3 Inducted
Proceed to the tag board and place some form of photo ID on the tag board.
You can only enter the site once you are wearing the required PPE as specified in the site induction and signed onto the appropriate permit where necessary.
[bookmark: _Toc197003935]Visitors
All visitors, including truck drivers making deliveries must:
Proceed upon arrival directly to the Site Office and report to the Site Manager who will direct you from there.
Access the site under escort from someone who is inducted.
You must then proceed to the tag board and place some form of photo ID on the tag board.
[bookmark: _Toc197003936]Before You Start Work
Off Site Induction RequirementsGUIDANCE NOTE
DELETE ME
Add addition as required by the specific project

Prior to commencing work on Site, you must complete the following training (as a minimum) and provide evidence that you have successfully completed the training, and it is still current. If you have any questions regarding the below training and how to go about getting it the Site Manager will be able to assist.
Minimum Training Requirements:
First Aid – Provided by external provider
White Card – Provided by external provider
Health Safety and Environment Induction (to attend site unescorted) – Provided by Hydro.
Instructed Person (to enter a Permit to Work zone unescorted) – Provided by Hydro.
Person in Charge (any worker taking control of a Permit to Work) – Provided by Hydro.
You must also have all the mandatory PPE and a Red personal isolation lock which is marked with your name and contact telephone number and is opened by its own unique key.
All required training in Hydro’s WHS Training Matrix needs to be undertaken before work commences.
On Site Induction Requirements
Prior to commencing work on site, you must successfully complete the onsite site-specific induction process. This training can be delivered by several of the Site manager or approved delegate. After successfully completing this training, you can then walk around the Site unescorted.
Licences for high-risk work
Workers are to be licenced to undertake high-risk work. Details shall be entered onto the site Training Matrix.
Permits – Permit to Work (PTW)GUIDANCE NOTE
DELETE ME
Delete section for non -Hydro sites or Contractor managed and controlled sites

The Authorised Issuing Officer will issue PTW’s to control work on site as per Hydro’s PTW Procedure.
Supporting Permits and Checklists
In addition to the PTW, you may require additional supporting special permits and or checklists to carry out your task. Such additional permits/Checklists are usually identified in PTW SWP and shall be logged on the Permit to work - risk control attachment tracking sheet.
Fitness for Work
Assess regularly for:
Fatigue.
The influence of drugs or alcohol.
Concentrations/distractions.
Workers understanding of the tasks to be completed.
If workers fully understand the risks and controls in place.
Notification and changes in medical conditions.
If you believe you are not fit for work, discuss your concerns with the Safety Partner, your supervisor or the Site Manger before you start work.
Every worker has an obligation, a duty of care, to ensure their own safety and the safety of others within the site. This responsibility extends to situations involving illness. Should a worker experience symptom of illness or feel unwell prior to their journey to the site or during their work shift, it is imperative that they communicate with the Site Manager to determine appropriate measures in order to preserve the health and safety of all individuals.
Workplace Management Arrangements
So far as is reasonably practicable:
The layout of the site allows, and shall be maintained to allow persons to enter, exit, and move within it safely, both under normal working conditions and in an emergency.
Work areas have space for work to be carried out without risk to health and safety.
Floors and other surfaces are designed, installed and maintained to allow work to be carried out without risk to health and safety.
Lighting enables each worker to carry out work and move within the workplace without risk to health and safety, and for safe evacuation in an emergency.
Ventilation enables workers to carry out their work without risk to their health and safety.
Workers exposed to extremes of heat or cold can carry out work without risk to their health and safety.
Work in relation to or near essential services (such as gas, electricity, water, sewerage and telecommunications) does not give rise to a risk to the health and safety of persons at the workplace.
Provide adequate facilities for workers including toilets, drinking water, washing facilities and hygienic and weatherproof meal and shelter facilities, the facilities are maintained in good working order and are clean, safe and accessible.
Toilets - When figuring out how many toilets are needed on site. Obviously, the more workers there are, the more toilets you’ll need, but generally one toilet per 20 males, one toilet per 15 females, and on small sites with 10 or fewer workers and there are two or fewer of one gender, a single unisex toilet may suffice.
Meal shelters – Should have "ample seating" to allow workers to comfortably take breaks and meals. A sufficient quantity should be provided to comfortably accommodate the number of workers taking breaks at any one time e.g. one seat for every two workers on site could be provided with split breaks. If considering split breaks ensure sufficient worker storage space is provided to maintain clear table.
Housekeeping
As required the site will be cleaned to maintain a safe & clean working environment.
[bookmark: _Toc197003937]Incident and Injury Response & Management
[bookmark: _Toc197003938]General
All hazards, incidents, injuries are to be reported and recorded as accordance with the Incident Management procedure requirements. Immediately after an event:
Check for signs of danger to yourself and others. Put your own and the safety of others first.
Seek appropriate assistance, including emergency response, first aid. EAP support or mental health first aid may then be required and should be actively encouraged.
For all potential or actual electric shocks, stop work and immediately attend the nearest medical facility for an examination, with Site Manager consultation.
Where an ICAM investigation is likely to be required or it is a notifiable incident, preserve the incident site and ensure access is prevented. If possible, make the scene safe and minimise damage to the environment, property or assets. If in doubt, contact the WHS team and / or the Environment team.
Hazards, incidents, injuries and near miss reporting:
Hydro managed workplaces:
Ensure the Line Manager/Supervisor is informed as soon as possible, no later than within 1 hour of the event. They may need to escalate the incident higher, depending on severity.
Report the incident in Incident Reporting System EHSM SAP before the end of your shift so the business can identify trends and decide if stronger controls are needed. Select ‘Log an Incident’ from the home intranet page and follow the prompts.
Contractor managed workplaces:
Principal and Lead Contractors formally appointed to manage HT Group workplaces are responsible for safety incidents within their control. These incidents are outside the scope of HT’s Safety Management System and not covered by HT’s Incident Management Procedure. 
Contractor Responsibilities 
Notify the HT Job Manager verbally as soon as practicable. 
Submit a documented notification via the Hydro Contractor-In-Charge Incident Reporting Tool (Principal and Lead Contractors Only), link supplied in the Contractor Management of Hydro Workplace Appointment Form—preferably before the end of the shift. 
Exclude personal information unless explicitly requested. Use broad, non-identifiable descriptions. 
Contractors are responsible for managing these incidents, including risk assessment, investigation, corrective actions, and compliance with their own safety systems, legal, and contractual obligations 
Hydro WHS Team 
The WHS Team does not monitor, edit, or investigate reports submitted via this system. 
Hydro Job Manager Role 
The HT Job Manager must review each contractor incident to determine if it may also be a Hydro incident. 
Example: A contractor is injured by falling debris from HT maintenance work above their zone. They were not notified of the overhead activity. 
Why this may also be a Hydro incident: If coordination or communication around concurrent work and shared zone risks was insufficient, HT may have contributed. The Job Manager must assess accordingly. 
Enquiries
Direct all enquiries to the HT Job Manager overseeing the contract.
Further information can be found in the Incident Management procedure.
[bookmark: _Toc197003939]First Aid Treatment
All First Aid Treatments are to be reported to your Supervisor and the Site Manager. Treatment for minor injuries will be by a competent First Aider and all treatments recorded in the Hydro Further information can be found in the First Aid Procedure.
[bookmark: _Toc197003940]Medical Treatment
If after receiving First Aid treatment an employee requires further medical treatment, the following shall apply:
Any person requiring off-site medical attention will be accompanied by a site team member who will return with them to Site if it is decided it is appropriate to do so.
Site team member or Contractor representative is to inform the treating doctor of available alternate duties to enable assessment for a return to work.
If the injured person is unable to return to site immediately a site team member or Contractor representative will accompany the injured person home.
HT Management and Contractors Representative are to be notified as soon as possible of any off-site treatments through the Site Manager.
For Workers Compensation (or suspected) claims, the Site or Project Manager shall contact the Injury Management & Wellbeing Partner in a timely manner.
Injury & illness management workflow - Appendix D Injury & Illness Management Workflow.
Doctor contact details - Appendix E Hydro Preferred Doctors Listing.
Further information can be found in the Incident Management Procedure.
[bookmark: _Toc197003941]Rehabilitation
Hydro is committed to:
Ensuring that rehabilitation commences as soon as is safely possible, consistent with medical advice.
Ensuring that the injured employee returns to work as soon as possible.
Providing suitable duties for an injured employee as an integral part of the rehabilitation process
Consulting with the employee and their representatives, in the development and operation of the rehabilitation program, consistent with the need for privacy in the details of any particular case.
Ensuring that participation in a rehabilitation program will not, of itself, prejudice an injured employee.
The responsibility for ensuring the successful rehabilitation of an injured employee rests with management, supervisors and the employee. The treating doctor, rehabilitation coordinator and insurer will provide assistance and guidance during the rehabilitation process; however, the task of identifying and providing suitable duties is the responsibility of line management.
Hydro Rehabilitation Coordinator is the WHS Injury Management & Wellbeing Partner.
Further information can be found in the Workers Rehabilitation and Compensation Summary of Act and Incident Management Procedure.
[bookmark: _Toc197003942]Serious Incidents
The Site Manager, Project Manager, Project Director and Head Work Health and Safety must be notified as soon as practical of a serious incident or rescue. If these can be contacted continue up the chain e.g. Head of Major Works, COO, and CEO until contact is made.
Further information can be found in the Incident Management Procedure.
[bookmark: _Toc197003943]Reporting to Work Safe Tasmania (On work Safe Tasmania Report Form)
In accordance with the Occupational Safety and Health regulations, Hydro will report injuries to Work Safe Tasmania when required. This will be done by the Head of Work Health and Safety or delegate as soon as practical after the event.
WorkSafe Tasmania must be notified if any of the following incidents have occurred in the workplace:
A death, or
Someone suffers a serious injury or illness, or
A dangerous incident
Someone contracts certain infections or occupational zoonoses
Electric shocks must also be reported to TasNetworks on 13 2004.
When WorkSafe Tasmanian notification is required the incident site must be preserved:
The Persons conducting a business or undertaking (PCBU) must ensure (so far as is reasonably practicable) that the site where a notifiable incident occurred is not disturbed until an inspector arrives at the site, or any earlier time that an inspector directs.
The following situations are exempt from this requirement:
To assist an injured person.
To remove a deceased person.
When it is essential to make the site safe or to reduce the risk of a further notifiable incident happening.
When it is associated with a police investigation.
When an inspector or the regulator gives permission.
Further information can be found in the Incident Management Procedure.
[bookmark: _Toc197003944]Communication, Consultation, Cooperation and Coordination
Collaboration, Consultation, cooperation and communication is required to manage environmental and safety‐related matters for Hydro’s activities, products and services.
Not only is collaboration, consultation and communication a requirement under WHS laws, it is also required by the international standards we use for maintaining management systems.
The principal contractor must ensure, so far as is reasonably practicable, every individual who is required to carry out construction work in connection with the construction project is made aware of the content of the WHS management plan and is aware they have a right to inspect the plan at any time. 
This involves sharing this plan and any changes to it with employees, contractors and subcontractors. The principal contractor will do this by either sharing the plan with workers directly, and/or requesting contractors share the plan with their employees.¬¬¬
The Hydro communicates and consults with its workforce via four distinct methods:
Sharing information
Consultation and participation.
Feedback, and
Issue resolution.
Further information can be found in the Communication and consultation Procedure.
[bookmark: _Toc197003945]Commencement Briefing Sessions
At the start of the work all the central or core work crew will be given a familiarisation session.
This session will cover the following as a minimum –
Introductions (so we know who-is-who).
Rules.
The Work.
Safety & Environmental Management.
Drugs & Alcohol.
Fatigue.
Quality.
PTW.
Safety Management System.
Review and documenting of qualifications.
Emergency Contacts.
Site Inductions.
Worksite Familiarisation.
Further to this, some resources may not be familiar with the new PTW & safety management system and will be trained and assessed during these early stages. It is also recognised that there will be some specialised persons throughout the site work that will require that same training and assessment. This will be managed by the on-site team.
[bookmark: _Toc197003946]Pre-Start Meetings 
At the commencement of each day at site a Pre-Start meeting will be attended by all project personnel.
The Pre-Start meeting and Daily Pre-Shift Form will be used to register all project people onto the site and provide an overview of the site works, site hazards (existing and new), review project progress and scheduled works and discuss any specific safety topic/s.
If there are any significant changes to work, or a significant incident, an additional meeting shall be held with all personnel currently on site to review any changes and control measures.
[bookmark: _Toc197003947]Toolbox Meetings 
Following the Pre-Start meeting, when required, each team or work crew is to attend their toolbox / hazard ID meeting with their supervisor.
This meeting shall be used to fully brief the work crew on the work that will be carried out during that shift and identify any hazards that may be present.
The meeting shall be documented on the Toolbox Meeting Form.
These hazards may be both generic and task specific and they must be recorded on the toolbox/hazard ID form which is signed by all persons attending the meeting.
The hazards discussed within the meeting are to be recorded also on the Take 5 or SWMS for that particular task with the appropriate risk mitigation measures considered.
The meeting agenda should also include an item to discuss and analyse any site incidents, near misses or safety observations.
[bookmark: _Toc197003948]End of Shift Meeting (Debrief)
Prior to the completion of each shift, a team meeting may be held with the Site Manager, supervisors and other parties including the work crew, to discuss:
Progress of the shift’s work.
Safety concerns.
Issues and initiatives.
Work program for the following shift in detail, and 
The next shifts in outline.
[bookmark: _Toc197003949]Those Who Miss the Pre-Start & Toolbox Meetings
Personnel who are not able to be on site at the start of the day are to report to the Site Manager immediately upon arrival. They will be taken through the Pre-Start and Toolbox meeting records and the issues raised.  If that person has additional hazards they shall be recorded, and it may be appropriate to call the work crew together to discuss the new hazards. 
[bookmark: _Toc197003950]WHSE awareness
Safe Work Process awareness should be held with the whole work group once per week during the Daily Pre-Start Meeting, the purpose of this session is to familiarise the Site Crew in Hydro Safe Work Processes. e.g. Working At Heights.
[bookmark: _Toc197003951]Resolution of Safety Issues 
Safety issues should be controlled, solved and/or eliminated by the personnel involved in that activity to the greatest degree possible.  Problems unable to be rectified by the individual and/or work crew should be made as safe as possible first and then reported immediately to their supervisor for resolution.
Procedure for resolution of unresolved issues shall be in the following order:
Through the Site Manager who confer with employee and/or work crew and Supervisor to resolve the problem.
If the issue is still unresolved it will be referred to the Project Manager and if necessary, the Project Director.
[bookmark: _Toc197003952]Additional requirements 
All documentation is to be filed in the site folders for future reference and auditing, and to allow for positive actions and improvements to be presented to the work crew.
The Site management team will communicate to the work crew generally via the Pre-Start meetings, Toolbox meetings, posts on the Hazard board/Information board and general discussion during the day.
[bookmark: _Toc197003953]Interactions, Inspections and Auditing
The Site Team will conduct regular Safe Site Interactions (SSI’s), inspections and audits. These inspections will be looking for positive safety outcomes as well as compliance with this WHSMP, such SSI’s, inspections and audits completed on Hydro managed sites shall be recorded in SAP.
The outcomes from such SSI’s will be used as a learning experience for all to improve our safety related behaviour and performance and reported through SAP. If, however, repeated issues are presenting themselves these will be dealt with on an individual basis or group basis as appropriate.
[bookmark: _Toc197003954]Safe Site Interactions
One person each day shall perform a Site Safety Interaction as part of their daily routine. Typically, the following will be reviewed using the Workplace Inspection or Safety Walk Inspection templates:
Access is safe.
Workplace, housekeeping, tools and equipment are in good order.
Personnel understand the correct method and tools required to perform the task.
Skills necessary.
Personal protective equipment is being used.
Work performed is as per Take 5 / SWMS.
[bookmark: _Toc197003955]Planned Internal Safety Inspections 
The Project team shall inspect work areas on a weekly basis.
The aim of these inspections will include:
Ensuring safe conditions and practices.
Work is being performed as per Take 5 / SWMS.
Motivating personnel and increasing safety awareness.
Determining the effectiveness of inductions and training.
Monitoring corrective actions from workplace inspections and accident/incident investigations.
The results of these audits both positive and negative including corrective action will be issued to the Supervisors, Site Manager, Works Manager, Contractor safety representatives, discussed in the pre-start meeting and on Hydro controlled sites entered in SAP.
[bookmark: _Toc197003956]Audits
A number of audits may be conducted during the Project to confirm that the requirements of this document are being implemented. The audit will be arranged by the relevant Compliance Advisor, Environmental or Work Health and Safety Partner in consultation with the Job Manager and Principal Contractor (where relevant).
On completion of the audit the audit team shall meet with the Job Manager and Site Manager to summarise audit findings and acknowledge any Corrective Action Request. The audit findings shall be documented in an Audit Report and issued to:
Job / Site / Outage Manager.
Contractor’s representative as appropriate.
The Site / Outage Manager shall oversee the implementation of the corrective actions by the agreed dates. 
A register of the Corrective Action Requests will be maintained in SAP and shall be reviewed on a regular basis.
[bookmark: _Toc197003957]Safety Performance and Statistics
The following information will be recorded and displayed on the Information Board and be regularly discussed at Pre-Start meetings & monthly safety meetings. 
Proactive measures:
Number of Hazards identified.
Corrective actions closed.
Positive comments from Audits.
Personnel engagement in safety management.
Reactive measures:
Number of incidents.
Number of First Aid treatments.
Number of Medical treatments.
Number of Lost Time incidents.
[bookmark: _Toc197003958]Supervision
Supervision means the general direction, coordination and oversight of the onsite work processes, this includes supervision of employees, sub-contractors, principal contractors and visitors on the site, in particular, WHS supervision on Site involves:
Deciding when particular contractors or phases of the construction process can commence, and when it is necessary to suspend a process.
Providing the necessary coordination and general instruction for work associated with one process so as not to endanger persons engaged in other processes.
Upon becoming aware of a dangerous work practice or situation, issuing prompt directions necessary to safeguard site personnel and/or the general public from harm, and
Monitoring the general conduct of work for compliance with the construction code of practice and/or WHSMP, WHS procedures and or any risk assessments, such as Take 5 and SWMSs.
Nominated supervisors are detailed in section Error! Reference source not found. Error! Reference source not found.
Supervisor Selection
The Job Manager with support of Senior Management shall ensure selected supervisors possess the following attributes:
Training in site-specific Hydro Tasmania policies and procedures,
Up-to-date knowledge of relevant legislation, codes, and standards,
Supervisory experience in Construction Work,
Relevant authorisations and where required licensing,
Understanding of the business and project team roles and responsibilities,
Knowledge of Hydro Tasmania work processes, sequences, and practices,
Awareness of site hazards and risks,
Previous practical experience accompanying a supervisor,
Willingness and readiness to supervise,
Commitment to worker safety and empowerment,
Ability to enforce disciplinary actions,
Effective delegation and assignment skills,
Clear and accurate reporting abilities, and
Adaptability to changing work environments.
Supervision Categories
The supervision generally falls into three categories: direct, general and broad, to assist nominated managers and supervisors in understanding the application of their duties under the Workplace Health and Safety Act, Occupational Licensing (Supervision of Prescribed Work) Code of Practice Code and Construction Code of Practice, and relevant Regulations.
Refer Figure 4 – General Guidelines for Supervision for further guidance.
Direct supervision:
Direct supervision describes a situation in which the supervisor constantly monitors the supervised person, reviewing their work practices and standard of work. This includes dedicated oversight of all activities performed by the supervised person. The supervisor should always remain within visual contact and/or earshot (audible range).
General supervision:
General supervision describes a situation in which the supervisor is not constantly reviewing the supervised person but remains on site and has contact on a recurrent(periodic) basis. The supervisor continues to provide instruction and direction for tasks to be performed and must inspect the supervised person’s work prior to commissioning, activating or leaving it in service. Although not necessarily in proximity, the supervisor must be contactable for assistance or instruction as required.
Broad Supervision:
Broad supervision is only suitable for supervised persons who have demonstrated an ability to conduct the intended work autonomously. In this situation, the supervisor need only make occasional face-to-face contact but should continue to provide instruction and direction for tasks to be performed and must inspect the supervised person’s work prior to commissioning, activating or leaving it in service. Although not necessarily in proximity, the supervisor must be contactable for assistance or instruction as required.
[image: ]
[bookmark: _Ref197000366]Figure 4 – General Guidelines for Supervision
Occupational Licensing (Supervision of Prescribed Work) Code of Practice 2022
Supervision of Prescribed Work shall be in accordance with Occupational Licensing (Supervision of Prescribed Work) Code of Practice Supervision of Prescribed Worktables, including:
Electrical work.
Cable jointing work.
Distribution linework.
Transmission linework.
Plumbing work.
Gas-fitting work.
Further information can be sourced at justice.tas.gov.au.
Employees, including Apprentices
Supervisors must only supervise electrical work within the scope of their relevant licence.
Apprentices must not be supervised by other apprentices or trades assistants. Supervisors must always be available to apprentices. Whether this is in the immediate vicinity of the worksite or contactable through other means such as a phone, depending on the level of supervision deemed suitable for the apprentice.
Consideration should be given to the:
Type of work being performed.
Skill and competence of each apprentice.
Level of risk associated with the work.
Supervisory experience of the supervisor.
The licensed electrical worker supervising an apprentice is ultimately responsible for any testing of electrical work performed by the apprentice.
Ratio of supervisors to supervised persons
For Direct Supervision, there should be a one-to-one ratio of supervisors to supervised persons, but this would be dependent on the:
Verification of acquired skills and knowledge by the supervised person.
Work to be performed, and
Competence of the person performing the work.
For General and Broad Supervision, the nominated manager may vary this ratio after the completion of a formal risk assessment that includes consideration of:
Competence and experience of the supervisor.
Nature of the prescribed work being undertaken.
Hazards associated with the work.
Competence of the supervised person; and
Risks associated with the work environment where the work is being undertaken.
Contractors
A risk-based approach shall be adopted in relation to supervision of any contractor including Principal and Lead Contractors. The assessment of what is reasonably practicable shall be considered factors such as complexity of the tasks required for a project (including the number of high-risk tasks, access to critical assets) and the required competencies shall be assessed as part of the overall risk assessment.
A summary of this risk-based approach to supervision is summarised in Figure 5 – Risk Based Supervision.

[bookmark: _Ref197000931]Figure 5 – Risk Based Supervision
Contractors
The supervision of contractors engaged by Hydro, where Hydro is managing and controlling the site shall be assessed for supervision requirements in accordance with supervision of Hydro employees.
Increased supervision should be considered where the contractor:
Has not previously worked with Hydro or has limited or non-recent engagement with Hydro.
Is performing work on Hydro significant assets, these assets may be operationally and/or commercially significant.
Is performing HRCW.
Is performing work on a site where Hydro’s involvement is required to make the site safe for the contractor to perform the work, and
Has an incident or near miss occur on-site – particularly in circumstances where any control measures are revised as a result of the event.
Contractors managing and controlling a Hydro workplace
Hydro shall ensure that it facilitates the effective administration, management and monitoring of the contractor’s WHS performance. Contractors do not, by their nature, require hands-on supervision, and to do otherwise risks voiding the contractor management and control of a workplace appointment.
When onboarding the contractor, Hydro shall ensure that in addition to complying with its obligations under the WHS Act and WHS Regulations in respect of the provision of information, it also considers the actual knowledge of the contractor in relation to the hazards that the contractor may encounter in the course of the project. Hydro shall proactively attempt to bridge those gaps. This process should be used to confirm the high level monitoring and verification plan.
Hydro site presence shall not be directed to the way that the contractor is performing the work but rather, shall be directed to high level monitoring and verification, such as:
Attending site meetings with the contractor, including considering evidence of the contractor’s inspections/audits (as agreed).
Ensure that the contractor submits WHS reports.
Ensure that the contractor notifies Hydro of hazards and incidents (as agreed) and follows up corrective actions (as required): and
Undertakes audits and inspections of the contractor and follows up any non-conformances.
Audits and inspections should identify whether WHS systems are operating effectively or need to be improved. This includes identifying and assessing risk on the site and the resources available to manage these risks, as well as comparing existing systems against best practice.
[bookmark: _Toc197003959]Training and Development
[bookmark: _Toc197003960]Training
The Site Manager will identify the requirements of each resource type and verify their qualifications prior to commencing any work and be registered in the skills matrix.
Safety skills training will be undertaken where a need is identified by the site personnel or contractor’s personnel. contractors will be responsible for providing their own training and maintain adequate records. However, common courses with the site crew will be run where practicable.
Training may include, but is not limited to:
Risk Assessment.
Emergency Response.
Fire.
Rescue.
Manual Handling.
Safe Work Practices.
Take 5 / SWMS.
Any team member that feels that they have not had adequate or appropriate training, to complete their job, should notify their supervisor or the Site Manager immediately so that this issue can be resolved.
[bookmark: _Toc197003961]Employee Safety Performance and Appraisal
The Project recognises that all employees on this project have an equal responsibility for safety. Employee commitment to safety management will be assessed through feedback from supervisory and management staff. Employees assessed as unsatisfactory will be counselled to resolve any underlying problems or difficulties. Continued non-compliance with Hydro’s requirements may result in suspension or removal from site.
[bookmark: _Toc197003962]Contractor WHS Management
The Contractor WHS Management procedure outlines guidelines for employees who have influence or control in the engagement and or management of contractors for the supply of goods, services, or workplace activities on Hydro managed and controlled sites.
It is designed to ensure a safe working environment for all by establishing uniform safety practices across all contractor activities for predictable and reliable safety performance, proactively identifying, assessing, and controlling potential hazards to minimise incidents and injuries, defining clear roles, responsibilities, and communication channels to ensure accountability, safeguarding the health and well-being of all personnel and protecting the Hydro and Contractor reputations and assets, and adherence to all applicable WHS regulations and standards to maintain a compliant workplace.
Before engaging a contractor, the following processes must be followed:
Contractor WHS assessment - Completed for all new and three yearly for all current contractors
Contractor hazard communication – Completed for all contractor engagements (excluding temporary staffing) this form is utilised to communicate and share all identified hazard and safety training information.
Contractor Management and Control of Workplace Appointment Form – Completed for all contractor engagements where the contractor is proposed to have management and control of a Hydro workplace.
Contractor WHS System Evaluation - Completed for all contractor engagements where the contractor is proposed to have management and control of a Hydro workplace.
Contractor Partnership Plan - Completed for all contractor engagements (excluding temporary staffing) this form is utilised to outline our shared journey towards success between Hydro and our contractor partner, and establishes adaptive processes for monitoring progress, learning, and ensuring alignment with our partnership's evolving goals.
Contractor Pre-start Checklist - The checklist is your mission control! Before we give the green light for our contractor partners to kick off work, let's use it to confirm all critical WHS and other essential requirements are locked in and loaded.
Shared WHS Performance Review - To facilitate open communication and collaboration with our contactor partners, reviewing our shared WHS performance against agreed-upon metrics and identify opportunities for improvement.
Further information can be found in the Contractors WHS Management Procedure.
[bookmark: _Toc197003963]Compliance
The Contractors, Subcontractors and Suppliers and their employees shall comply with the requirements of this WHSMP Plan and the Hydro’s Safety System, and exhibit the behaviours required by this WHSMP while carrying out work.
Contractors may utilise their own WHSMP and safety management system (including components of their safety management system) after it has been reviewed and approved by the WHS Team prior to the commencement of any work, the specific WHS system and or document details and subsequent approvals shall be documented on the Contractor Hazard Communication form and approved in accordance with the form (this includes Principal and Lead Contractor engagements).
[bookmark: _Toc197003964]Pre-Commencement Meeting
Contractors will be required to attend a pre-commencement Safety Meeting with the Site and or Project Manager to discuss safety requirements associated with the contract before work commences.
Prior to the meeting it is required that all relevant Hazard Studies have been completed and the Contractor WHS documentation has been provided to the Hydro job manager for review and endorsement.
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[bookmark: _Ref196979778]Work Health and Safety Management Plan Acknowledgements
We are committed to fostering a dynamic and safe work environment. We believe that safety is a shared responsibility, and continuous improvement is key to achieving our goals.
My signature below confirms that I have:
Read and understood the Work Health and Safety Management Plan.
Had the opportunity to ask questions and seek clarification on its content.
Acknowledge my responsibility to comply with the plan's directions, and to actively contribute to a safe working environment.
Understand that this includes:
Taking reasonable care for my own health and safety.
Taking reasonable care that my actions or omissions do not adversely affect the health and safety of other persons.
Complying with any reasonable instruction that is given by the business.
Cooperating with any reasonable policy or procedure relating to health or safety at the workplace.
Agree to proactively participate in safety discussions, report hazards, and contribute to the ongoing improvement of our safety practices.
	Name
	Role
	Employer
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Table 17 – WHSMP Acknowledgement



Page intentionally left blank

[bookmark: _Toc197003966]Work Health and Safety Management Plan Template Revisions
	Rev
	Preparer
	Owner
	Approver
	Date
	Description

	1
	M.Cooper
	A.Daniels
	R.Millet
	1/5/2025
	Updated template from Works Management System to Work Health & Safety System
a) Minor update – Intranet paths to appendix documents added.

	1.1
	M.Cooper
	A.Daniels
	R.Millet
	16/2/2026
	Section 5.1: Added clarification on non smoking workplace expectations and requirements.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table 18 – WHSMP Template Revision

Potential Consequences


Complexity


Compentency
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