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	PIC Selection Assessment Tool

	Date

	

	Proposed PIC

	
	Proposed PIC contact details:
	Mobile:
Email:

	Discipline
	Mechanical
	Electrical
	Civil
	HT PIC
	Contracted PIC
	Other

	
	
	
	
	
	
	

	Brief outline of proposed PIC’s qualifications & experience 
	

	Training & induction validity relevant to scope of work
	Yes

	No

	Validated training:

	Scope of work
	

	Scoring
	The higher the score, the less suitable the person is for, the role of PIC for this work
The role complexity + each criteria of the role experience = Total

	Role Complexity
	Role Experience

	Leading a single discipline team on a specific activity
	Managing a supplier of technical expertise in a narrow specialised field
	Leading a multi discipline team, carrying out multiple activities
	Leading the testing, pre commissioning and commissioning of plant
	Experience
	Never
	Once
	Twice
	3 times (or more)
	TOTAL

	1
	2
	3
	4
	Performed PiC role before?
	4
	3
	2
	1
	

	
	
	
	
	Worked on these or this type of assets before?
	4
	3
	2
	1
	

	
	
	
	
	Worked on this site before
	4
	3
	2
	1
	

	Authorisation

	Score 1 - 7
	Proceed

	Score 8 - 12
	Supervision recommendation

	Score 13 - 16
	STOP. Do not proceed

	Additional mentoring supervision or support required

	

	
	Name
	Date
	Signature

	Prepared by
	
	
	

	Asset Owner approval
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