
Guide to Fair Play

 

Were the 
actions 

intended?

Were the 
outcomes 
intended?

Ye
s

Deliberate 
Sabotage or 
Malevolent 
Behaviour

Ye
s

Formal 
Disciplinary 
Process with 

Consideration 
to Termination 
of Employment. 
Record Placed 
on Personnel 

File.

Were 
Unauthorised 

Substances 
Involved?

No

Was it 
Prescribed to 
Cope/Treat a 

Medical 
Condition?

No
Yes

Unmitigated 
Substance 

Abuse

No

Mitigated 
Substance 

Abuse

Yes

Formal 
Disciplinary 

Process. 
Consider 

Suspension 
Without Pay or 
Termination of 
Employment

Was There a 
Breach of the 

Life Saving 
Rules, 

Procedures or 
Policies?

No

Were LSRs, SWPs or 
Equipment Available, 
Adequate, Relevant & 

Communicated?

Yes

Mistake or 
Reckless 
Violation

Yes

System Induced 
Violation

No

Could an 
Equally 

Competent 
Person Have 

Taken the Same 
Action?

No

Were There Deficiencies in 
Procedures, Training, 

Experience or Selection?

Yes

System 
Improvement, 

Coaching, 
Record on 

Personnel File. 
Consider 

Disciplinary 
Action.

Possible 
Negligent Error/

Slip/Lapse

No

System Induced 
Error

Yes

Train, Coach 
Team Members 

on Correct 
Policy, 

Procedure.  
Coach 

Supervisor on 
Leadership 
Behaviours. 
Record on 

Personnel File

Is There a History 
of Unsafe Acts by 
the Individual or 

Workgroup?

No

Was the 
Supervisor / 
Immediate 

Manager Aware 
of the 

Behaviour?

Yes

Possible 
Negligent Error

Yes

Blameless Error

No

No Blame, 
Consider 
Further 

Coaching or 
Training for the 

Group

STOP

Supervisor’s / 
Immediate 
Manager’s 

Performance to 
be Investigated

Yes

Increasing Level of Individual Responsibility Increasing Level of Organisational Responsibility

 


