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	1. Define and Document the Scope
Hydro Tasmania group to develop a suitable and accurate work scope

	1.1 Work Site Details 

	Site Name and Location:
	Work Area / Asset:


	Site Address:

	GPS Coordinates / What 3 Words:

	Proposed Dive Dates:

	Proposed Dive Duration (days and hours):

	1.2 [bookmark: _Hlk152675397]Key Role Accountabilities and Contact Details

	Name
	Contact No.
	Role(s)

	
	
	Works Requestor/Project Manager

	
	
	Planner involved in the work

	
	
	Dive Works Support Person / Coordinator (optional role)

	
	
	Site Manager/Supervisor/PIC

	
	
	Dive Supervisor

	
	
	Specifications/Civil Engineer (Technical Support)

	
	
	

	
	
	

	1.3 Drawing and Landmarks

	Attach relevant marked up drawings (tick any that apply and list document reference)
☐  Asset Drawing ☐  Site Map ☐  General Arrangement Drawing ☐  Other (identify)





	Other landmarks or information about location to assist in developing methodology (e.g. boat ramp access, other location access, lay down areas etc.):




	1.4 General Overview of Work
Provide a general overview of the scope of work (tick any that apply and provide some basic detail)

	☐ Clean  ☐ Inspect  ☐ Repair  ☐ Replace  ☐ Install  ☐ Other (specify)








	1.5 Technical Specifications.
Technical Specification to be provided to ensure a relevant methodology & dive plan can be developed

	☐ Designs  ☐ Drawings  ☐ Specialised Tools  ☐ Specialised Equipment  ☐ Configurations ☐ Isolation points ☐ Other (specify)











	1.6 [bookmark: _Hlk152849775]Lake Levels and Storage Operating Rules

	Elevation of Work Location:



	Storage Full Supply Level (FSL):



	Normal Minimum Operation Level (NMOL):
	Current and estimated water levels within proposed dive window:


	Outline water level trends and access restrictions when water levels are high or low: 


	Outline any storage rules which may be relevant to dive planning, i.e. riparian will be open etc.:

	1.7 Identify Hydro Specific Hazards and Controls (the following are prompts only – please consider all possibilities)

	Hazard    
	Details and Controls

	☐  Water Flow Rates 
	

	☐  Access Issues
	

	☐  Logs/Trash/Debris
	

	☐  Plant and Equipment
	

	☐  Simultaneous Work
	

	☐  Environmental/Weather
	

	☐  Other
	

	☐  Other
	

	1.8 Timing, Constraints, Simultaneous Activities and Scheduling Considerations
Identify known or potential considerations and their contingency plan where possible.

	Identify potential and known simultaneous conflict or activities that need to be considered:


	Identify hold points and planned breaks in the continuity of diving operations. E.g., dewatering time required:

	Document any specific timing constraints (weather, spill, project milestones to be reached etc.):









Drawings/Documents to be issued in hard copy for site use.
(Planner, PIC, or Dive Supervisor to ensure suitably sized copies are available for reference at site as required)
	Drawing / Doc No.
	Title / Description

	
	

	
	

	
	

	
	

	
	



	2. Define and Agree on the Methodology
The Diving Services Provider is to provide the detail for the methodology in consultation with Hydro Tasmania group.

	2.1 Timeline (Overview)
 Provide brief overview of daily scope (e.g Day 1 - set up, Day 2 – Screen inspection etc.)

	Day 1 (date)


Day 2 (date)


Day 3 (date)




	2.2 Daily Schedule (Detail)
Outline the daily schedule details

	Day 1 (date)


Day 2 (date)


Day 3 (date)



	2.3 Additional Comments, Notes or References
Use Pictures, drawings, sketches etc. to assist with visual representation of planning
Identify hazards or no-go areas, crane set up, past learnings etc. 

	




	2.4 Tools / Equipment / Parts etc. provided by dive provider.
Outline specific parts and equipment (e.g., chem set anchors, blanking plates, drain plugs etc.)

	






	2.5 Tools / Equipment / Parts etc. provided by Hydro Tasmania group.
Outline provisions expected to be provided by Hydro Tasmania group (e.g., brackets, keys, 240AC supply etc.)

	




	2.6 Agreement to Proceed

	Hydro Tasmania group and the diving services provider have collaborated to develop the above dive work scope and methodology and agree to the further development of a Dive Plan in line with this information.

	
	Name
	Signed
	Date

	Dive Supervisor
	
	
	

	Works Planner or Requestor
	
	
	

	Purchase Order #
	Contact
	Email
	Date

	
	
	
	





	3. Dive Plan
Dive Plan to comply with Work Health & Safety Regulations and AS/NZS 2299.1

	3.1 Details

	Dive Provider: 

	Dive Supervisor: 

	Dive Plan Author: 


	Hydro Project Manager: 

	Job #: 
Work Order #:
	PTW No: 

	3.2 Diving Method

	Technique:


	Gas:
	Supply: 

	Dive Team Numbers Required:



	Risk Assessment / management reference (document ID):



	3.3 Dive Team Details.


	Name
	Role(s)
	Duties

	
	Supervisor/Diver
	

	
	Diver
	

	
	Diver
	

	
	Supervisor/Diver
	

	
	
	

	
	
	

	Note: A change of supervisor during operations will be documented in the dive logs and all members of the team briefed on the change. 

	3.4 Contingency Crew Details.
Outline alternate dive team personnel to support an unforeseeable change in resources prior to or during dive operations.

	Name
	Role(s)
	Duties

	
	
	

	
	
	

	
	
	



	3.5 Dive Profiles
It is expected the dive methodology to highlight any dives requiring specific experience or qualifications

	Dive Description & Roles
	Dive Depth
	NDL
	RG
	DCIEM Profile
(or other AS/NZS 2299.1 compliant dive table profile)

	Day 1 Dive 1
Supervisor: 
Access via:
Dive #1 Time: 
Diver: 
Standby: 
Attendant(s): 
Description:




	
	
	
	Distance from chamber dive limits corrections (Tables 5.1 & 5.2, AS/NZS 2299.1)
Depth corrections for altitude and acclimatisation (Section 8 & Table 5, DCIEM Diving Manual)
Proposed Dive of: ??mins @??mtr.
In water decompression conducted for:
??mins @ ??mtr & ??mins @ ??mtr etc.
Total dive time = ??mins

Notes:


	Day 1 Dive 2
Supervisor: 
Access via:
Dive #2 Time: 
Diver: 
Standby: 
Attendant(s): 
Description:




	
	
	
	Distance from chamber dive limits corrections (Tables 5.1 & 5.2, AS/NZS 2299.1)
Depth corrections for altitude and acclimatisation (Section 8 & Table 5, DCIEM Diving Manual)
Proposed Dive of: ??mins @??mtr.
In water decompression conducted for:
??mins @ ??mtr & ??mins @ ??mtr etc.
Total dive time = ??mins

Notes:


	

	
	
	
	


	

	
	
	
	


	3.6 Diving Emergency Plan

	3.7 Emergency Procedures
Diving services provider to outline specific emergency procedures developed for the emergency scenarios below  

	Scenario
	Procedure / Plan

	☐  First Aid
	

	☐  Oxygen and Defibrillators (AED)
	

	☐  Rescue
	

	☐  Evacuation (in water)
	

	☐  Evacuation (land)
	

	☐  Missing Persons
	

	☐  Emergency Recompression
	

	Emergency Communications:
	Land Line: 
Mobile: 
Satellite Phone: 
Tas GRN: 

	Medi Vac Transport Available:
	

	Chamber Availability:
	 

	Location for Helivac if required:
	

	Meeting Point for Emergency Services:
	Location:

	GPS/What 3 Words:

	EMERGENCY SUPPORT – MAYDAY PLAN

	First Contact:
	

	Second Contact
	

	The EMERGENCY CO-ORDINATOR/ SUPERVISOR shall advise on corrective action if this is within the scope of expertise, or he/she shall alert appropriate support services for consultation and advice.

	EMERGENCY CONTACTS

	Type
	Location
	Phone

	HOSPITAL
	ROYAL HOBART
	03 6166 8308

	HOSPITAL
	HYPERBARIC UNIT - HOBART
	03 6166 8193

	HYPERBARIC
	Dr David Cooper (Hyperbaric Specialist)
	0419 207 002

	POLICE
	
	000

	AMBULANCE
	
	000

	
	
	

	AREA MEDICAL COVER – FIRST CONTACT

	Contact
	Phone
	Mobile

	
	
	

	SITE CONTACTS

	Name
	Position
	Phone

	
	Site Manager
	

	
	Dive Supervisor
	

	
	On Site
	





	4. Review, Agree and Implement
Final review to occur with the asset owner (AO) or asset owner’s delegate (AOD), authorised issuing officer (AIO), person in charge (PIC) and the diving works supervisor

	4.1 Final Check
Check the following for alignment and accuracy to the dive plan scheduling

	☐  Schedule and Timing
☐  Isolations
☐  Emergency Details are complete
	☐  Risks and Controls
☐  Simultaneous Works
☐ Drawing and designs are accurate

	4.2 Additional Controls
Are there any additional controls to be implemented as a result of this final review?

	




	4.3 Agreement that Dive Plan, Risks and Controls are adequate/understood.

	The Authorisation of this Dive Plan Template is effective from date of signature of approval.
Works are to be initiated within 12 weeks from approval. Outside of 12 weeks (greater than), the dive plan and associated documentation is to be reviewed and approved again to ensure accuracy and currency.

	4.4 Asset Owners (AO) or Asset Owners Delegate (AOD) approval to implement the dive plan

	I agree that due process, planning and risk assessment has been conducted. The "Dive Works" as documented in this dive plan can proceed in accordance with Hydro Tasmania group WHS procedures and Permit to Work Process. 

Name                                            Signature                                                               Date                                             Time

	4.5 Dive Supervisor of dive operations acceptance to implement the dive plan

	I agree that the planning documentation, hazards identified and proposed risk controls are acceptable and will be the basis for execution of the diving operations under my control as the dive supervisor.

Name                                            Signature                                                               Date                                             Time







Mandatory Controls for all Diving Operations conducted on Hydro Tasmania Assets
· All Work is to be conducted in accordance with the dive plan and an accordance with the Work Health and Safety regulations and the latest revision of AS/NZS 2299.1.
· The dive supervisor is responsible to confirm diver accreditations, medical and fitness for task proceeding each and every dive. Relevant dive accreditation and records of medical clearance are to be available at the dive site.
· No work is to proceed until a valid Permit to Work has been issued and isolations confirmed by the Person in Charge.
· The diving services provider must notify Hydro Tasmania at the completion of works and / or any delays to anticipated schedules.


Appendix A
	Dive Estimate

	1.1 Details

	Estimate completed by:
	
	Date:
	

	Accommodation requirements:
	Required
	☐  Yes
☐  No
	Provided by
	☐  Dive Provider
☐  Hydro Tasmania, if HT
			Rooms required _____
			Nights required _____

	Estimate break down:
	Vehicles: First vehicle covered under retainer.  Second vehicle = $ xx / day + $ xx /KLM

	
	Travel: Distance from 130 Forster St to (add site name) = xx KLM, xx hrs xx mins, (both ways xx  hrs xx mins)
 $ xx X xx = $ xx

	
	LAHA: xx persons
$ xx x xx  = xx

	
	Diving Day based on xx hrs. 
xx – 8.33 = xx OT
Retainer personnel (3) first 8.33 = $0.00 + OT xx hrs xx x $109 = $ xx x xx = $ xx

	
	Total cost over retainer:
	Vehicles: $ xx

	
	
	Travel: $ xx

	
	
	LAHA: $ xx

	
	
	Diving: $ xx

	
	
	Total Estimate: $ xx



[image: ]Dive Plan Template | Version 1.0 | Head of Workplace Health and Safety | WHS Team | page 2
image1.png




image2.png
1 eNtura




image3.png
Jo3 MOMeEntum




image4.png
x.x 1H;Jscr|12%nia




