
Permit to Work - Flow Chart - PTW-FC-7 (change of conditions at the work site) 

Change of Conditions at the Work Site
PTW-FC-7

A significant hazard  has 
impacted or which has the 

potential to impact the 
work site is identified. 
Note a hazard may be 

identified by anyone and 
may be independent to or 

resulting from the activities 
being carried out under the 

PTW.

Report the hazard to 
the PIC

PIC instructs all IP’s 
to evacuate the 

worksite to a safe 
location

PIC prepares and signs on to a 
change of condition/test sheet.

Note: A change of condition/test 
sheet shall be signed off at the 
end of shift or change of PIC. 

If practical and safe 
the PIC follows PTW-

FC-5.1 (PIC leaving 
the work site)

AO to decide any 
future actions

PIC presents the  
change of condition/
test sheet to the IP’s 
who will be on the 
work site while the 
hazard is present.

IP’s who will be 
on site while the hazard 

is present acknowledge and
accept the risk controls

identified change of
condition/test sheet?

IP’s who will be 
on site while the 
hazard is present 

sign on to the 
change of condition/

test sheet.

Does the hazardous 
condition still exist? 

PIC signs off the 
change of

condition/test sheet. 

Has the hazard
already been considered
in the scope of work and 

preparation of
the PTW? 

PIC notifies the AO of 
the hazard

no

Is an isolation addition 
deletion required? 

See PTW-FC-8 

yes

PIC identifies the IP’s 
who will be on the work 
site while the hazard is 

present.

PIC  removes their red 
lock from the PTW 

sleeve and  the group 
Isolation board (If 

used.

PIC places their red 
lock on the group 
Isolation board (If 

used) 

yes

no

yes

no

PIC  instructs all IP’s to sign off 
the PTW and remove their red 
lock from the group isolation 

board (if used)

PIC  instructs all IP’s who will 
be on the work site while the 
hazard is present to sign on 
the PTW and  lock on to the 

group isolation board (if used)

PIC checks and verifies all 
isolations, PTW 

documentation, worksite 
conditions and delineation 

with the IP’s who will be 
on the work site while the 

hazard is present. 

PIC secures the PTW and 
SOPO (if used) in the PTW 
sleeve with their red lock. 

Note: Where a group 
isolation board is used  the 
board and PTW sleeve are 
secured together by the 

PIC’s red lock.  

Change of condition complete.
See “Work/access proceeds under the PTW” on PTW-

FC-3 (single) or PTW-FC-4 (subsidiary).

Work/access proceeds 
with all PTW controls 

and any additional  
controls identified on 

the change of 
condition/test sheet  

Asset Owner (AO) Authorised Issuing 
Officer (AIO)

Person in 
Charge (PIC)

Instructed 
Person (IP)

Job/project 
managers 

Is this a
subsidiary PTW? 

no

PIC notifies the job/
project managers of 

the hazard

Job/project managers to 
decide any future actions

yes

yes

PIC  removes their red 
lock from the PTW 

sleeve and  the group 
Isolation board (If 

used.

PIC  instructs all IP’s to sign off 
the PTW and remove their red 
lock from the group isolation 

board (if used)

PIC places their red 
lock on the group 
Isolation board (If 

used) 

IP’s sign off the 
change of condition/

test sheet.

no

PIC secures the PTW and 
SOPO (if used) in the PTW 
sleeve with their red lock. 

Note: Where a group 
isolation board is used  the 
board and PTW sleeve are 
secured together by the 

PIC’s red lock.  
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