
Permit to Work - Flow Chart - PTW-FC-2 (using a master permit to work) 
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No PTW required

PTW required
(See PTW-FC-3)

Job/project managers 
separate the scope of work 
into manageable job lots. 

Note: The Job/project 
managers is accountable to 

manage any  conflicts 
between any concurrent  
activities. Only the job/

project managers identified 
in the master PTW can 

approve subsidiary PTW’s 
under the master PTW

Subsidiary PTW
(See PTW-FC-4)

AO wants to delegate their PTW
role and responsibility for determining where 
and when a PTW is required and subsequently  

approving any PTW?   

AO separates the scope of 
work into manageable job lots.  
Note The AO is accountable to 
manage any  conflicts between 
any concurrent  activities being 

undertaken.

no

AO prepares and 
approves a  Master 

PTW.
(See PTW-F-2)

yes

Does a job lot
require a PTW?

(See PTW-FC- 1) 
yes

No PTW required

no

Does a job lot
require a PTW?
(See PTW-FC- 1 

no

yes

Job/project managers accept 
the master PTW and signs 
section 2 of PTW-F-2
“Authorisation Hand Over”

AIO confirms the  job/project 
managers authorisations and 
understanding of the master 
PTW. AO presents their 
authorisation to the  job/
project managers. 

Is the AO  satisfied 
with the job/project 
manager’s ability to 

lead the work under the 
master PTW?

AO issues the master 
PTW and signs section 2 
of PTW-F-2 
“Authorisation Hand 
Over”

Are the job/project 
managers satisfied with 

the master PTW? 

AO meets the job/project 
managers to discuss and 

clarify the detail of the scope 
of work, hazards and 

controls.

no

yes

no

yes

AO wants to withdraw the 
delegation given to the job/

project managers 

AO ensures all subsidiary 
PTW’s are cancelled.

(See PTW-FC-4)

Job/project managers hand 
back the master PTW and 
signs section 3 of PTW-F-2
“Sign off hand back”

no

yes

AO assumes responsibility for all remaining 
work identified under the master PTW and 

signs section 3 of PTW-F-2
“Sign off hand back”

Job/project 
managers Asset Owner (AO)
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