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1.0 Hot work flow chart
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2.0 Purpose 

The purpose of this procedure is to eliminate the risk of fire and / or explosion occurring as a result of hot work. Correct use of the procedure will ensure that adequate controls are in place before carrying out hot work in locations other than ‘designated hot work areas’. 

3.0 Scope

This procedure applies on all Hydro Tasmania work sites and is to be used if hot work is to be done outside of a ‘designated hot work area’. The hot work checklist must be completed and a hot work permit issued to assist in the identification and control of hazards and risks associated with Hot Work on that site.

If there is any doubt as to whether the area is a designated hot work area, the hot work procedure and checklist must be utilised.

4.0 Responsibilities 

4.1 Asset owners and HT job managers are responsible for ensuring that:

· The hot work procedure is applied correctly within their area of responsibility.

· Approval of an area as a designated hot work area, and installation of signage advising of the designated hot work area.

4.2 The person in charge (PIC) is responsible for:

· Issuing and closing out the hot work permit within their area of responsibility.
· Ensuring that the hot work will not impact on other work on the site and equally that other work will not affect the safety of those doing the hot work.
· Checking that persons doing the hot work have the required competencies.
· Ensuring that persons conducting the hot work sign on and off the hot work permit.
· Obtaining a fire permit on fire danger days if working outdoors in areas prone to bushfire.
· Banning outdoor hot work on days of Total Fire Ban.
4.3 Instructed person (IP) doing hot work is responsible for:

· Planning the hot work.
· Completing the hot work checklist.
· Ensuring that all the controls identified on the checklist are in place and maintained throughout the task.
· Ensuring that a ‘fire’ safety observer has been appointed to monitor the hot work on completion of the task.
· Ensuring that all persons involved in the hot work are familiar with the fire evacuation plan for the area / site and have identified the location of fire escapes and rescue equipment.
· Communicating with other work parties that may be affected by the hot work e.g. fumes entering a confined space.
· Ensuring that he / she holds all required competencies before undertaking the hot work task.
· fire extinguisher use
· specific tool qualified e.g. grinder; oxy / acetylene; drop saw

· Stopping the work if it becomes unsafe or a serious incident occurs.
· Reporting any incidents.
4.4 The safety observer is responsible for:

· Watching out for fire during the hot work task and for 30 minutes after the task has been completed.
· Ensuring that they know what action to take should a fire break out or smoke alarms activate.
· Ensuring that appropriate fire fighting equipment is on hand and is fit for purpose.
· Familiarising themselves with the location of the fire alarm and fire escapes.
· Signing on and off the hot work permit.
· Reporting any fire or smoke alarm incidents during their fire watch.
5.0 Definitions

	For a consolidated list of safety definitions, please refer to Hydro Tasmania’s safe work practices handbook

	Asset owner
	a person delegated by the RO, who is in charge of a facility or work site (for Generation this is the production manager); and is in control of the approval of all work (permitted or otherwise) to be conducted at the facility or work site.   The AO must ensure co-ordination of all work on their facility or work site.  

	Authorised issuing officer (AIO)
	an employee authorised by Hydro Tasmania, who acts on behalf of the asset owner to issue permits for approved work; and who is qualified, and authorised to give permission to commence work and accept the hand back of the work site.

	Job Manager
	a role taken on by a person responsible for the safe delivery of a scope of work.  This person may take on the role and responsibilities of PIC where a permit to work is required

	Hot work
	any work that will introduce an ignition source (heat, flame or spark) and which could:

· Ignite combustibles (flammable material, gas or vapours).
· Scatter sparks or hot particles.
· Require time to cool to below the ignition temperature of any potential fuel sources.

Hot work examples include but are not limited to the following: oxy / acetylene cutting; brazing; arc welding; grinding; grit blasting. At times of high fire danger consideration needs to be given to including chainsaws; brush cutters and even steel track machines.

	Designated hot work area
	is an area specifically designed for doing hot work. It must as a minimum be free of combustibles (or in when working outdoors, in a specially cleared area), have all required fire extinguishers and be adequately ventilated to remove fumes. e.g. A welding bay in an engineering workshop complete with welding screens. A designated hot work area must be approved by the team manager. 

It is unlikely that a site will be approved a designated hot work area unless it has been designed as a welding bay or similar and has all appropriate control measures in place.

	Safety observer
	A competent person specifically instructed in their duties on each occasion.  Any safety observer appointed SHALL be appropriately skilled in all respects of safety observation and be fully aware of the potential risks associated with the work.  Examples of where used:-  

· confined space

· hot work

· work in vicinity of H.V.
· excavation / concealed services
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To be completed by personnel required to complete hot work projects

Name:.
1.0
(a)
(b)

2.0

3.0

4.0

5.0

6.0

7.0 Which of these areas require a hot work permit?

a) Welding on station turbine floor?

b) Oxy cutting to repair switchyard fence?

c) Grinding gaskets from pipework on station assembly bay?

d) Soldering cable joints in administration building switchyard?

has been assessed, and is competent / not-yet-
competent; in the knowledge requirements for conducting hot work in non designated hot work areas; and the
use of the hot work checklist.

Name!

Sign

(Assessor)
FOR HYDRO EMPLOYEES: Return completed form to the Training Co-ordinator, Elizabeth Street, Hobart

Last reviewed: March 2011 Related document: Hot work assessment quiz Revision: 1

CAUTION: Printed document is uncontrolled Page 1of 1
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